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INTRODUCTION 44 

Higher education plays a critical role in shaping economic and social outcomes, influencing 45 

workforce dynamics, and fostering innovation. Countries worldwide invest heavily in tertiary 46 

education systems to align graduate skills with labour market demands, enhancing employability 47 

and driving economic growth. The relationship between higher education and labour market 48 

outcomes in South Korea and England has become increasingly pertinent, especially in light of 49 

global challenges such as skills mismatches and economic shifts toward knowledge-based 50 

industries. Despite their differing approaches, both countries face the common challenge of 51 

adapting their educational systems to meet evolving economic needs. South Korea's emphasis on 52 

high academic achievement has led to an oversaturation of degree holders, intensifying 53 

competition within its labour market and resulting in significant skills mismatches. Conversely, 54 

England has focused on initiatives like the Teaching Excellence Framework (TEF) to ensure that 55 

higher education institutions provide skills aligned with industry requirements, thus enhancing 56 

graduate employability. This paper explores the distinct strategies implemented in South Korea 57 

and England to bridge the gap between higher education outputs and labour market needs. 58 

Comparing these approaches seeks to identify best practices and highlight areas for improvement 59 

to enhance graduate employability and skills alignment. Utilizing data from the OECD and other 60 

authoritative sources, this comparative analysis provides insight into the effectiveness of various 61 

educational policies and their implications for national and global labour markets 62 
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IMPORTANCE OF HIGHER EDUCATION IN THE SOCIO-ECONOMIC CONTEXT 63 
OF EACH COUNTRY 64 

 65 

Higher education in South Korea and England is pivotal in socio-economic development, 66 

reflecting cultural priorities and economic strategies. In South Korea, higher education is integral 67 

to the country's reputation as one of the most educated societies globally, with a significant 68 

emphasis on academic attainment due to intense parental expectations and societal norms. The 69 

drive for education has led to a highly competitive environment where a rigorous national 70 

entrance exam system underpins university admission. The educational sector, composed mainly 71 

of private institutions, has faced financial pressures due to compulsory tuition fee freezes, 72 

pushing many institutions to increase their reliance on international students to sustain revenue. 73 

(Csizmazia, R.A. (2019).  74 

In England, higher education is a substantial economic contributor and a catalyst for individual 75 

career progression. The UK government's strategy emphasizes higher education's economic and 76 

social benefits, promoting access and participation across diverse demographic groups. Higher 77 

education institutions in England contribute significantly to the economy through direct 78 

employment, the enhancement of human capital, and the production of research outputs that 79 

stimulate innovation and attract international investments. England’s approach is characterized 80 

by high tuition fees backed by a comprehensive student loan system, which contrasts with the 81 

more regulated tuition environment in South Korea (Atherton, Lewis, and Bolton, 2024). 82 

South Korea's universities, while dealing with demographic challenges due to low fertility rates 83 

and a preference among the youth to study abroad, have embraced internationalization as a 84 

strategic response. This includes efforts to attract foreign students and faculty, which not only 85 

helps in financial sustenance but also boosts global competitiveness and rankings (Csizmazia, 86 

R.A. (2019).  87 

England's higher education system benefits significantly from its global appeal, drawing a large 88 

number of international students, which supports not just financial stability but also cultural 89 

diversity and international research collaborations. The sector is also pivotal in supporting the 90 

UK's aim to be an influential player in the global knowledge economy, underlining the socio-91 

economic importance of higher education (Atherton, Lewis, and Bolton, 2024). 92 
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Both countries view higher education as a critical asset for national development, albeit shaped 93 

by different socio-economic contexts, challenges, and strategies. The focus in both regions on 94 

expanding access, maintaining quality, and enhancing international competitiveness illustrates 95 

the complex role higher education plays in their broader socio-economic frameworks (Atherton, 96 

Lewis, and Bolton, 2024). 97 

OVERVIEW OF HIGHER EDUCATION IN SOUTH KOREA AND ENGLAND 98 

Higher education in South Korea and England is a cornerstone for socio-economic advancement, 99 

reflecting distinct cultural and economic imperatives. South Korea's rigorous academic standards 100 

and competitive entry exams underscore its commitment to educational excellence, which 101 

is heavily influenced by societal expectations. The nation’s universities, often private, face 102 

financial strains, increasingly relying on international students amid strict tuition controls. 103 

Conversely, England's diverse higher education system, comprising prestigious traditional and 104 

modern institutions, significantly boosts the economy by enhancing human capital and attracting 105 

international students. The sector supports individual career growth and national economic goals, 106 

underpinned by substantial tuition fees facilitated through student loans. Both countries leverage 107 

their educational systems to improve global competitiveness and address domestic challenges. 108 

BRIEF HISTORY AND CURRENT STATUS 109 

Higher education in South Korea and England provides distinctive approaches to fostering 110 

academic and vocational growth among students. South Korea's educational system has been 111 

recognized globally for its rigorous academic standards and high educational attainment. The 112 

South Korean higher education landscape comprises national research universities, industrial 113 

universities, and a range of specialized institutions focusing on vocational training and online 114 

education, offering various degrees and qualifications, including bachelor's, master's, and 115 

doctoral programs. (Wikipedia Contributors. (2024). 116 

The history of higher education in South Korea dates back to the 4
th

 century but has seen 117 

significant modern expansions after the 19th century, influenced by both traditional and Western 118 

educational practices. Today, it mirrors the U.S. higher education system, emphasizing academic 119 

and practical skills.It is noted for its high entry rates and intense competition, particularly for the 120 
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prestigious SKY universities—Seoul National University, Korea University, and Yonsei 121 

University(BridgeU. (2024). 122 

 123 

 Yonsei University Global FB Page 124 

In England, the higher education sector comprises a diverse range of institutions, including 125 

traditional universities, modern universities, and further education colleges, which offer a variety 126 

of academic and vocational qualifications. The historical roots of higher education in England 127 

are traced back to the medieval period, with the establishment of institutions like Oxford and 128 

Cambridge. Modern legislative and educational reforms have expanded access and introduced 129 

financial schemes such as tuition fees supported by student loans(Wikipedia Contributors. 130 

(2024).  131 

Universities in England are autonomous, with the government influencing access through 132 

organizations like the Office for Students (OfS) and the Quality Assurance Agency for Higher 133 

Education (QAA), ensuring standards and fair access. The English higher education system also 134 

features a complex array of funding, including significant student contributions through tuition 135 

fees, which have been a subject of political and public debate.(Atherton, G., Lewis, J., and 136 

Bolton, P. (2024).  137 

Both systems aim to equip students with the necessary skills and knowledge, fostering 138 

environments encouraging academic excellence, research, and professional development, albeit 139 

through culturally distinct frameworks and educational policies. 140 

https://www.facebook.com/yonsei.eng
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SECTION 1: HIGHER EDUCATION SYSTEMS - STRUCTURE AND 141 

FUNDING 142 

1.1 UNIVERSITY TYPES AND HIERARCHY IN SOUTH KOREA AND ENGLAND 143 

South Korea's higher education system is distinguished by a mix of national research 144 

universities, industrial universities, and other specialized institutions that focus on vocational 145 

training and online education. The intense competition for university admission is guided by a 146 

rigorous national entrance exam, reflecting the country's high educational aspirations. In 2023, 147 

the tertiary education attainment among young adults was remarkably high, with 77% of women 148 

and 63% of men aged 25-34 holding a tertiary qualification (OECD Korea Report, 2024). 149 

South Korea's universities are increasingly dependent on international students, influenced by 150 

low fertility rates and a high number of students preferring to study abroad. This has led to an 151 

internationalization effort, where English-medium instruction and global faculty recruitment are 152 

common (Csizmazia, R.A. (2019). The government supports this through policies like the Brain 153 

Korea 21 project, aimed at enhancing research output and educational quality to position its 154 

institutions as globally competitive.  155 

Conversely, the higher education landscape in England comprises a diverse range of institutions, 156 

including ancient universities like Oxford and Cambridge, modern universities, and colleges of 157 

further education. England’s universities are autonomous, although the government influences 158 

access and quality through the Office for Students (OfS) and the Quality Assurance Agency for 159 

Higher Education (QAA). The system encourages high international student enrollment due to its 160 

reputation for quality education, supported by statistics showing a significant proportion of 161 

university revenue derives from international student fees (Atherton, Lewis, and Bolton, 2024). 162 

England spent significantly on tertiary education, with expenditures per full-time equivalent 163 

student almost twice the OECD average in 2023. This investment is part of a broader strategy to 164 

maintain high educational standards and ensure graduates are employable in a competitive global 165 

economy (OECD UK Report, 2024). 166 

South Korea and England have seen challenges in their higher education systems. For South 167 

Korea, the challenges are demographic and economic, pushing universities to seek more 168 
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international students and invest in global standing. England’s challenges revolve around 169 

maintaining quality and equity in access to education amidst varying regional educational 170 

attainment and significant reliance on private funding (OECD UK Report, 2024). 171 

These two systems highlight different approaches to managing higher education with varying 172 

degrees of government involvement and strategic internationalization, reflecting their unique 173 

educational goals and socio-economic environments. 174 

1.2 FOCUS ON ELITE VS. MASS VS. UNIVERSAL EDUCATION MODELS 175 

South Korea's and the UK's educational systems illustrate distinct approaches toward the models 176 

of elite, mass, and universal education, each adapting over time to broader socio-economic 177 

changes and educational policy reforms. 178 

The transition from an elite to a universal education model in South Korea has been rapid and 179 

marked by significant increases in tertiary education participation. From a singular university in 180 

1945, South Korea expanded to an extensive network of institutions, encompassing a range of 181 

specialized and vocational universities alongside traditional research universities. By 2005, 182 

tertiary enrollment soared past 3.5 million, signifying an education participation rate exceeding 183 

80% among the relevant age group. This shift reflects a broad national commitment to education, 184 

driven by high societal expectations and governmental support, aiming to prepare a workforce 185 

capable of sustaining technological and economic advancement (Kim, S., and Lee, J.-H. (2004). 186 

Contrastingly, the UK's educational system exhibits a blend of ancient universities and modern 187 

institutions, where the distinction between elite and mass education is more pronounced. The UK 188 

higher education sector, including esteemed institutions like Oxford and Cambridge, continues to 189 

uphold an elite education model, particularly within the Russell Group universities, which are 190 

perceived as the pinnacle of research and academic excellence (Wikipedia Contributors, 191 

2024).However, with the expansion and diversification of higher education offerings, including 192 

vocational and technical education, the UK system also embraces aspects of the mass education 193 

model. This expansion has been partly driven by the need to broaden access and participation 194 

across diverse socio-economic groups, reflecting policies to reduce educational disparities195 

(OECD UK Report, 2024). 196 
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The economic implications of these models are significant. In South Korea, despite high levels of 197 

educational attainment, the labour market does not always align with graduates' qualifications, 198 

leading to underemployment or a mismatch of skills(OECD Korea Report, 2024). In the UK, 199 

while elite universities often guarantee high returns on investment in graduate earnings and 200 

career opportunities, the broader mass education system faces challenges in ensuring similar 201 

outcomes for all graduates, particularly those from modern or less prestigious universities(OECD 202 

UK Report). 203 

Although differentiated by historical, cultural, and policy contexts, these educational 204 

strategies illustrate each country's response to the demands of a globalized economy, where 205 

higher education increasingly serves as a crucial gateway to economic stability and social 206 

mobility. 207 

1.3 FUNDING MODELS: PUBLIC VS. PRIVATE SOURCES IN SOUTH KOREA AND 208 
THE UK 209 

In South Korea, higher education funding has historically relied heavily on private sources due to 210 

the large number of private universities. As of 2023, this reliance continues with private funding 211 

being pivotal, despite government efforts to control tuition fees to make education more 212 

accessible(Kim, S., and Lee, J.-H., 2004). Nevertheless, public investment in education remains 213 

significant, with South Korea spending 5.2% of its GDP on educational institutions, a rate higher 214 

than the OECD average of 4.9%, reflecting a strong public commitment to education despite the 215 

dominant role of private funding(OECD Korea Report, 2024). 216 

Conversely, the UK presents a different funding model where public funding is crucial, 217 

particularly in research and development. The UK's dual-funding system combines formula-218 

allocated funding and competitive funds that universities must bid for, emphasizing the 219 

significant role of public funds in the system (Universities UK, 2022). Despite this, universities 220 

in the UK face a £4.2 billion deficit, which they offset through international student fees and 221 

commercial income, indicating a substantial reliance on private funds despite the public funding 222 

framework(Department for Business, Innovation and Skills (BIS), 2015).  223 

South Korea and the UK have high participation rates in higher education, supported by their 224 

respective funding models. In South Korea, the high participation is supported by both public 225 
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and private universities, with significant contributions from private funding due to tuition fees226 

(Csizmazia, R.A. 2019). In the UK, the high rate of private funding relative to public 227 

contributions is also notable, particularly in the context of increasing participation rates among 228 

international students(OECD UK Report, 2024). 229 

These models show how each country adapts its funding strategies to meet educational goals. 230 

South Korea uses a mix of public commitment and private dependence to foster a highly 231 

educated populace. Atthe same time, the UK leverages its public funding to maintain high 232 

standards of education and research, supplemented by significant private investment(OECD UK 233 

& Korea Reports, 2024). Both systems face challenges in aligning their outputs with labour 234 

market needs, particularly regarding the skills mismatch in South Korea and the financial 235 

sustainability of universities in the UK(Kim, S., and Lee, J.-H., 2004).  236 

1.4 TUITION FEES AND GOVERNMENT SUBSIDIES: THEIR IMPACT ON THE 237 
ACCESSIBILITY AND QUALITY OF HIGHER EDUCATION 238 

In the UK and South Korea, the interplay between tuition fees and government subsidies 239 

significantly impacts the accessibility and quality of higher education, as evidenced by various 240 

reports and data analyses. 241 

In South Korea, higher education is predominantly financed by tuition fees, especially in the 242 

private sector that hosts most higher education institutions. This reliance on tuition fees is 243 

compounded by government policies that restrict the amount these institutions can charge, which 244 

has led them to depend increasingly on international students to maintain revenue streams 245 

(Csizmazia, R.A. (2019). Despite government efforts to control costs and maintain quality, the 246 

rapid expansion of higher education has led to challenges in ensuring consistent educational 247 

quality across institutions (Kim, S., and Lee, J.-H. (2004). 248 

Conversely, the UK employs a high tuition fee model supported by student loans, effectively 249 

shifting the initial financial burden from students to the public sector through deferred loan 250 

payments. This system increases accessibility by removing upfront cost barriers but raises 251 

concerns over the long-term financial burden on graduates. The UK government also provides 252 

direct subsidies for teaching and research, which helps maintain quality standards across 253 

universities (Atherton, G., Lewis, J., and Bolton, P. (2024). However, public investment has not 254 
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kept pace with inflation, and with tuition fee caps, universities often find themselves under 255 

financial strain (Universities UK, 2022).  256 

These funding models in both countries demonstrate a complex balance between maintaining 257 

accessibility through public subsidies and ensuring high-quality education through adequate 258 

funding. Each system faces challenges in aligning funding mechanisms with educational 259 

outcomes and labour market needs (OECD Korea & UK Reports, 2024). 260 

SECTION 2: GOVERNMENTAL ROLE AND POLICY INITIATIVES 261 

2.1 GOVERNMENTAL ROLE AND POLICY INITIATIVES IN HIGHER EDUCATION 262 
IN SOUTH KOREA AND ENGLAND 263 

In South Korea, the rapid expansion of higher education has necessitated significant 264 

governmental involvement and policy reforms aimed at managing thesector's growth and quality. 265 

Historically, the South Korean higher education system has heavily relied on private institutions, 266 

which has led to predominant financing through tuition fees. This reliance is further intensified 267 

by government policies limiting tuition fees, pushing institutions to increasingly depend on 268 

international students for revenue (Csizmazia, 2019). Recent reforms in South Korea have 269 

focused on deregulating the market to encourage competition and improve quality. These include 270 

loosening government controls over university admissions and reducing the number of students 271 

each university can accept to ensure quality over quantity (Kim and Lee, 2004). 272 

In contrast, England's approach to higher education policy has been characterized by increasing 273 

autonomy for universities alongside significant public funding cuts, leading to a rise in tuition 274 

fees supported by a comprehensive student loan system. The regulatory framework in England, 275 

led by entities such as the Office for Students, focuses on promoting competition and 276 

institutional autonomy to drive up quality. This has also involved shifting funding from direct 277 

grants to loans and tuition fees, placing more of the financial responsibility on students while 278 

aiming to maintain high educational standards through rigorous quality assurance mechanisms 279 

(Atherton, Lewis, and Bolton, 2024). 280 

Both countries have also strongly emphasized internationalization as a response to global 281 

educational trends and demographic challenges. In South Korea, universities have been 282 

encouraged to attract foreign students and faculty to enhance their global standing and 283 
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compensate for demographic declines, which is seen as essential for sustaining the higher 284 

education sector (OECD Korea Report, 2024). England, similarly, has leveraged its reputation 285 

for high-quality education to attract a substantial number of international students, which helps 286 

fund the higher education sector and contributes to the cultural diversity of its educational 287 

institutions (OECD UK Report, 2024). 288 

The implications of these policies are significant. South Korea's emphasis on market-driven 289 

policies is expected to increase institutional diversity and enhance global competitiveness. 290 

However, the heavy reliance on tuition fees and international students raises concerns about 291 

long-term financial sustainability and educational equity (Kim and Lee, 2004). In England, the 292 

high tuition fees have led to debates about student debt and the value of higher education, 293 

prompting discussions about potential reforms to the funding model to ensure it remains 294 

accessible and beneficial to all societal segments (Universities UK, 2022). 295 

In summary, while South Korea and England have developed robust higher education 296 

systems responsive to global trends and domestic needs, each faces ongoing challenges in 297 

balancing accessibility, quality, and financial sustainability. These challenges require continuous 298 

policy attention to ensure that higher education systems not only meet current demands but are 299 

also prepared for future global and domestic education shifts. 300 

 301 

2.2 STRATEGIC EDUCATIONAL INITIATIVES: ANALYZING THE IMPACT OF 302 

SOUTH KOREA'S BRAIN KOREA 21 AND ENGLAND'S TEACHING 303 

EXCELLENCE FRAMEWORK ON GLOBAL RANKINGS AND RESEARCH 304 

OUTPUT 305 

 306 

South Korea’s Brain Korea 21 initiative and England's Teaching Excellence Framework are 307 

strategic educational initiatives that reflect the countries’ efforts to improve higher education 308 

quality and impact global rankings and research output. 309 

In South Korea, the Brain Korea 21 initiative aims to enhance research quality and capacity 310 

across South Korean universities by fostering world-class research environments. This program 311 

has significantly increased research funding, allocating selectively to leading universities and 312 

departments with high potential in advanced research. The direct outcome has been an elevation 313 
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in the global rankings of South Korean universities, with notable improvements in research 314 

publications and citations. For example, the initiative has led to increased international research 315 

collaborations and an enhanced reputation of Korean institutions on the global stage (Kim & 316 

Lee, 2004; OECD Korea Report, 2024). 317 

 318 

What is BK21? (National Research Foundation of Korea, 2022) 319 

The Teaching Excellence Framework (TEF) was introduced in England to assess and promote 320 

teaching excellence in universities and colleges. This framework evaluates institutions based on 321 

student satisfaction, retention rates, and employment outcomes, impacting funding and 322 

international prestige. Institutions rated highly in the TEF have used this recognition to attract a 323 

larger international student body and bolster their standing in global university rankings. The 324 

impact of the TEF has also been evident in the enhanced teaching quality and better student 325 

outcomes across many universities, thereby increasing their competitive edge internationally 326 

(Universities UK, 2022; Higher Education Policy Institute, 2024). 327 

Both initiatives have contributed to raising the profile of their respective higher education 328 

systems on a global scale. South Korea's focus on research excellence has positioned its 329 

universities as research hubs, improving their standings in the QS World Rankings. Similarly, 330 

England’s TEF has not only fostered improvements in teaching practices but has also made its 331 

institutions more attractive to international students, enhancing both quality and diversity within 332 

campuses. 333 



 

13 

 

Moreover, the strategic focus on higher education quality and international competitiveness has 334 

encouraged significant public and private investments in the sector, aligning with global 335 

educational trends and meeting the challenges of a rapidly changing academic landscape (OECD 336 

UK Report, 2024; OECD Korea Report, 2024). 337 

SECTION 3: STRATEGIES FOR ENHANCING ACCESS AND EQUITY IN HIGHER 338 
EDUCATION IN SOUTH KOREA AND ENGLAND 339 

3.1 ACCESS AND EQUITY IN HIGHER EDUCATION IN SOUTH KOREA AND 340 
ENGLAND 341 

Access to higher education in South Korea and England presents challenges influenced by 342 

admission systems like Korea's College Scholastic Ability Test (CSAT) and the UK’s A-levels, 343 

which play crucial roles in determining university entry. These entrance criteria significantly 344 

impact social equity and the inclusivity of higher education in both nations. 345 

In South Korea, the CSAT is a central element in university admissions, creating a highly 346 

competitive environment. This competition often necessitates years of preparation and 347 

substantial financial investment in tutoring and exam preparation, potentially marginalizing 348 

students from lower socio-economic backgrounds who need help to afford such resources 349 

(Csizmazia, 2019). The Korean government has attempted to mitigate these pressures by 350 

implementing policies aimed at broadening access, such as the admissions officer system, which 351 

considers a wider range of student abilities and backgrounds (OECD Korea Report, 2024). 352 

Conversely, in England, the A-levels serve a similar gatekeeping function, with universities 353 

heavily relying on these results to make admissions decisions. However, the UK has also seen 354 

significant initiatives aimed at widening participation. The Office for Students (OfS) and Quality 355 

Assurance Agency for Higher Education (QAA) enforce policies that require universities to 356 

demonstrate their commitment to increasing access for underrepresented groups (Atherton, 357 

Lewis, and Bolton, 2024). Moreover, initiatives like the contextual admissions process consider 358 

the socio-economic context of applicants, adjusting entry requirements accordingly to foster 359 

greater equity (Higher Education Policy Institute, 2024). 360 

The impact of these entrance systems on social equity is profound. In Korea, despite high 361 

education attainment levels, the intense focus on test scores can overshadow other talents and 362 
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skills, leading to an educational environment that may not fully harness all students' potential 363 

(Kim and Lee, 2004). In the UK, while similar challenges exist, the diversified admission criteria 364 

and substantial support mechanisms aim to create a more level playing field, which helps to 365 

ameliorate some of the inherent inequalities of a test-centric system (Universities UK, 2022). 366 

Both countries face the ongoing challenge of balancing the need for high academic standards 367 

with the imperative to ensure broad-based access to higher education. As such, both the Korean 368 

and UK governments continue to adapt their policies to not only improve the competitiveness of 369 

their higher education systems but also to ensure they contribute positively to social equity 370 

(OECD Reports, 2024). 371 

These dynamics illustrate the complex interplay between government policy, educational 372 

institutions, and societal norms in shaping the accessibility and equity of higher education 373 

landscapes in South Korea and England. 374 

3.2 ENHANCING EQUITY IN EDUCATION: SCHOLARSHIPS, GRANTS, AND 375 

SUPPORT PROGRAMS FOR UNDERREPRESENTED GROUPS 376 

Access to higher education is a pivotal concern in both South Korea and England, with both 377 

countries implementing various scholarships, grants, and support programs aimed at improving 378 

equity for underrepresented groups. These initiatives are designed to alleviate financial barriers, 379 

encourage diverse participation, and ultimately enhance the socio-economic mobility of students 380 

from varied backgrounds(GKS Degree Program | NIIED (2024). 381 

The government and educational institutions in South Korea have developed targeted strategies 382 

to support underrepresented and disadvantaged students. The Global Korea Scholarship (GKS) is 383 

a significant initiative by the South Korean government designed to foster global exchange and 384 

mutual understanding through education. It offers scholarships to international students from 385 

underrepresented countries, providing them with opportunities to pursue higher education in 386 

South Korea. This program includes full tuition coverage, a monthly allowance, travel expenses, 387 

and Korean language training, aiming to create a more diverse and inclusive educational 388 

environment(Government of South Korea, 2024). 389 
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Moreover, South Korea has been actively working to integrate educational opportunities for 390 

North Korean defectors and multi-ethnic Koreans as part of its broader inclusivity efforts. 391 

Special admissions processes and support programs are available in many universities, 392 

facilitating access to higher education for these groups. These programs are supported by 393 

government funds and private contributions, reflecting a comprehensive approach to fostering 394 

educational equity(Korea Foundation Scholarship, 2023). 395 

In England, the focus on equity has led to the development of various schemes to support 396 

students from socio-economically disadvantaged backgrounds, ethnic minorities, and those with 397 

disabilities. The Office for Students (OfS) oversees efforts to ensure universities and colleges are 398 

accessible to all, regardless of background. Programs such as the National Scholarship Program 399 

and various university bursaries and grants aim to reduce financial barriers to higher 400 

education(Universities UK, 2024). 401 

One notable initiative is the Cowrie Scholarship Foundation, which provides scholarships 402 

designed to support Black British students accessing higher education. This initiative addresses 403 

the underrepresentation of Black students in UK universities by covering tuition fees and 404 

providing a stipend to reduce the burden of living costs; numerous UK universities offer ‘access 405 

agreements’ funded by higher tuition fees. These agreements ensure that increased fees do not 406 

deter less affluent students from attending university. They often include commitments to 407 

provide financial aid, such as bursaries and scholarships, particularly those from lower-income 408 

families(Cowrie Scholarship Foundation, 2024). 409 

Additionally, the Teaching Excellence Framework (TEF) has been instrumental in pushing 410 

universities to improve the quality of teaching and the support and outcomes for students from 411 

diverse backgrounds. The TEF assesses institutions on various criteria, including dropout rates 412 

and the proportion of students who find graduate-level employment after leaving, which 413 

indirectly encourages universities to support their diverse populations effectively(House of 414 

Commons Library, 2024). 415 

Both countrieshave recognized the importance of providing access to higher education and 416 

ensuring that support systems are in place to help underrepresented students succeed. This 417 

comprehensive approach involves financial assistance, mentoring, support services, and 418 
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programs to enhance graduates' employment outcomes. Through these measures, both countries 419 

strive to improve access and equity in higher education, reflecting their commitment to fostering 420 

inclusive educational environments. 421 

SECTION 4: QUALITY OF EDUCATION AND GLOBAL 422 

COMPETITIVENESS 423 

4.1 GRADUATE EMPLOYABILITY AND SKILLS ALIGNMENT: THE 424 

ROLE OF HIGHER EDUCATION IN SHAPING LABOR MARKET OUTCOMES 425 

The role of higher education in shaping labour market outcomes in South Korea and England is 426 

pivotal, with significant impacts on graduate employability and skills alignment. In South Korea, 427 

the expansion of higher education has been profound, with a high percentage of young adults 428 

obtaining tertiary qualifications, reflecting a strong societal emphasis on educational attainment. 429 

This expansion, however, has led to an over-saturation of degree holders in the job market, 430 

resulting in underemployment and a skills mismatch. The Korean government has responded 431 

with initiatives like the Brain Korea 21 project to enhance the quality of higher education 432 

through improved research capabilities and industry alignment (OECD Korea Report, 2024). 433 

England's approach contrasts with South Korea's by focusing more on the integration of skills 434 

relevant to the labour market. The introduction of the Teaching Excellence Framework (TEF) 435 

aims to assess and enhance teaching quality in higher education institutions, directly linking 436 

educational outcomes to graduate employability (Atherton, Lewis, and Bolton, 2024). This 437 

initiative encourages universities to adapt their curricula to better meet the changing job market's 438 

needs and improve student employment outcomes. 439 

Both countries have faced the challenge of aligning higher education outputs with labour market 440 

needs. In South Korea, despite high levels of educational attainment, there is a significant 441 

disparity between the skills graduates acquire and those demanded by employers (Kim and Lee, 442 

2004). Similarly, in England, while graduate employability rates are high, there is an ongoing 443 

debate about the extent to which higher education equips students with the necessary skills for 444 

professional success (Higher Education Policy Institute, 2024). 445 

The impact of these educational policies and initiatives on global rankings and research output 446 

has been notable. South Korea's focus on research excellence, primarily through government-447 
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funded projects, has significantly enhanced its universities' global standing (OECD Korea 448 

Report, 2024). England has seen a similar trend, with universities striving to improve their 449 

research output and international rankings through targeted funding and strategic reforms (UK 450 

Research and Innovation, 2024). 451 

The economic implications are profound. In South Korea, the pressure to maintain a high level of 452 

educational output despite low fertility rates and a high inclination towards studying abroad has 453 

led to increased reliance on international students, influencing both the educational landscape 454 

and the broader economy (Csizmazia, 2019). In England, the shift towards a more privatized 455 

model of higher education funding has raised questions about the sustainability of funding 456 

models and the long-term impact on social equity and access to education (OECD UK Report, 457 

2024). 458 

In conclusion, both South Korea and England demonstrate a strong governmental role in shaping 459 

higher education policies that directly influence labour market outcomes. These efforts, while 460 

tailored to each country's specific economic and social context, underscore a global trend 461 

towards enhancing graduate employability through improved education quality and relevance. 462 

4.1 GLOBAL UNIVERSITY RANKINGS AND INTERNATIONALIZATION: SHAPING 463 
EDUCATIONAL STRATEGIES AND ATTRACTING GLOBAL TALENT 464 

The interplay between global university rankings and internationalization strategies in higher 465 

education significantly influences the educational landscapes in South Korea and England. These 466 

elements not only drive educational policies and reforms but also play a crucial role in 467 

positioning universities on the global stage, attracting international talent, and enhancing the 468 

overall quality of education. 469 

In South Korea, the government has actively pursued policies to enhance the international 470 

standing of its universities through initiatives like the Brain Korea 21, which aims to boost 471 

research capabilities and global competitiveness. This focus on research excellence has propelled 472 

several South Korean universities into prominent positions in global rankings, thereby increasing 473 

their attractiveness to international students (Kim & Lee, 2004; OECD Korea Report, 2024). For 474 

example, universities such as Seoul National University, Korea University, and Yonsei 475 
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University not only dominate local rankings but have also gained significant recognition 476 

globally, which is reflected in their rising international student numbers (Csizmazia, 2019). 477 

Similarly, England’s higher education strategy has been deeply influenced by its performance in 478 

global rankings. Initiatives like the Teaching Excellence Framework (TEF) have been introduced 479 

to assess and enhance teaching quality, which in turn helps universities improve their global 480 

standing and appeal to a broader international audience (Atherton, Lewis, and Bolton, 2024). The 481 

impact of such frameworks is evident in the increased enrollment of international students, 482 

particularly in prestigious institutions like the University of Oxford and Cambridge, which 483 

consistently rank high in global tables (UK Research and Innovation, 2024). 484 

The strategic push towards internationalization in both countries includes increasing English-485 

taught programmes, which attract a wider international student body. In South Korea, this 486 

strategy not only fills gaps created by demographic challenges but also enhances the cultural 487 

diversity and global reach of its universities (OECD Korea Report, 2024). England, with its 488 

historically diverse educational environment, continues to attract a significant number of 489 

international students, bolstered by its reputation for high academic standards and extensive 490 

support mechanisms for students from varied backgrounds (OECD UK Report, 2024). 491 

The economic implications of these strategies are profound. In South Korea, the emphasis on 492 

internationalization has helped mitigate the impacts of a declining youth population, while in 493 

England, it has addressed challenges related to funding models and social equity in higher 494 

education. Both countries view their educational strategies not just to improve the immediate 495 

financial standing of their institutions but as crucial to maintaining long-term economic and 496 

cultural vitality on the global stage. 497 

Thus, the concerted efforts in both South Korea and England to align their higher education 498 

systems with global standards and expectations demonstrate a robust commitment to leveraging 499 

global rankings and internationalization as strategic tools for enhancing educational quality and 500 

competitiveness. 501 

 502 
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SECTION 5: EDUCATIONAL CHALLENGES IN SOUTH KOREA AND 503 

ENGLAND: FROM DOMESTIC PRESSURES TO INTERNATIONAL 504 

DYNAMICS 505 

5.1 SOUTH KOREA'S EDUCATIONAL CHALLENGES: HIGH PRESSURE, 506 
COMPETITION, AND THE IMPLICATIONS OF LOW FERTILITY RATES ON 507 
STUDENT NUMBERS 508 

In South Korea, the intersection of intense academic pressure, competition for university places, 509 

and demographic shifts pose unique challenges to the higher education system. The pervasive 510 

educational fervor, often described as "education fever," reflects a society where academic 511 

success is paramount, driving students into a highly competitive environment (Kim & Lee, 512 

2004). This pressure begins early, with preparation for the College Scholastic Ability Test 513 

(CSAT), a critical determinant of university admissions that can define a student's career and 514 

social trajectory (Csizmazia, 2019). 515 

The CSAT's high stakes have led to a flourishing private education sector, including cram 516 

schools and private tutoring, which exacerbates socioeconomic disparities and places immense 517 

stress on young South Koreans (OECD Korea Report, 2024). This intense competition 518 

contributes to a phenomenon known as 'Suneung', the day when CSAT is held, essentially 519 

bringing the nation to a standstill, reflecting its critical importance in South Korean society 520 

(Education in Korea, 2021). 521 

Adding to the complexity, South Korea faces one of the world's lowest fertility rates, which has 522 

direct implications for the future of its higher education. As the number of school-age children 523 

declines, universities face potential under-enrollment, prompting them to recruit more 524 

international students and adjust their programs (Csizmazia, 2019). This demographic challenge 525 

is pushing higher education institutions to innovate and internationalize to remain viable and 526 

competitive on a global scale. 527 

Furthermore, the Korean government and universities have been adjusting their strategies 528 

toaddress these challenges. Policies such as the Brain Korea 21 project aim to improve the 529 

quality of research and education, aligning university outputs more closely with industry needs 530 

and global standards (OECD Korea Report, 2024). However, the efficacy of these initiatives in 531 
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balancing the quality of education with the pressures of competition and societal expectations 532 

remains a significant concern. 533 

This environment of high pressure, competitive admissions, and demographic shifts underscores 534 

the specific challenges facing South Korea's higher education system. This contrasts with global 535 

trends, where the focus may be more on expanding access and reducing pressure on students. 536 

The implications of these challenges are profound, affecting not only students' mental health and 537 

well-being but also the long-term sustainability and global competitiveness of South Korea's 538 

higher education institutions. 539 

5.2 BREXIT IMPLICATIONS ON INTERNATIONAL STUDENT FLOW AND 540 
UNIVERSITY FUNDING IN ENGLAND 541 

The implications of Brexit on England's higher education system are profound, particularly 542 

regarding international student flow and university funding. One of the most immediate concerns 543 

post-Brexit is the potential reduction in the number of EU students enrolling in UK universities 544 

due to changes in visa requirements and increased tuition fees, as EU students are no longer 545 

eligible for the same fees and financial aid as domestic students(Economic Insight Ltd, 2015). 546 

England has been a prime destination for international students due to its reputation for high-547 

quality education and the presence of prestigious institutions like the University of Oxford and 548 

Cambridge. Historically, EU students have constituted a significant portion of the student body 549 

in UK universities, benefiting from lower fees and access to student loans similar to UK students550 

(Economic Insight Ltd, 2015).However, with the post-Brexit fee status alignment, EU students 551 

are now classified as international students, significantly increasing their tuition costs and likely 552 

deterring a portion of this demographic(Atherton, G., Lewis, J., and Bolton, P., 2024). 553 

This reduction in EU student numbers impacts university funding, as these students have 554 

contributed substantially to tuition revenue. Furthermore, Brexit has led to uncertainties about 555 

continuing research funding from EU sources like the Horizon Europe program, which has been 556 

a critical funding source for UK research institutions(Universities UK 2022). The UK's departure 557 

from the EU also risks the loss of collaboration opportunities with European research 558 

institutions, potentially diminishing UK universities' innovation and research output (Economic 559 

Insight Ltd, 2015). 560 
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The Brexit-induced regulatory and funding changes alsoprompted UK universities to rethink 561 

their internationalization strategies. While there is an increased push to attract non-EU 562 

international students to compensate for the loss of EU students, the competition is intensifying 563 

with other global education markets like Australia, Canada, and the US, which are also vying to 564 

attract these students (Atkinson, 2007). 565 

The long-term implications on the quality of education are also a concern. With potential 566 

decreases in funding, universities may face challenges in maintaining high-quality education and 567 

research programs. Reduced financing could lead to larger class sizes, less personalized attention 568 

for students, and fewer resources for research projects, affecting the overall educational 569 

outcomes (Abreu, 2009). 570 

Domestic funding challenges have compounded Brexit’s impact on funding. Since 2012, 571 

England's higher education has experienced increased privatization, with tuition fees rising to 572 

one of the highest in Europe. This shift has placed a significant financial burden on students, 573 

raising concerns about long-term access to and equity in higher education, particularly as the 574 

withdrawal from the EU adds another layer of financial complexity for institutions(Atherton, G., 575 

Lewis, J., and Bolton, P., 2024). 576 

Overall, the challenges Brexit poses to England's higher education sector in terms of 577 

international student recruitment, funding, and maintaining educational quality require strategic 578 

policy responses and innovative funding solutions to sustain its global standing and competitive 579 

edge(Economic Insight Ltd, 2015). 580 

 581 

CONCLUSION 582 

South Korea and England illustrate distinct yet converging paths in addressing the alignment of 583 

higher education outputs with labour market needs. South Korea's approach, centred on 584 

academic rigor and competitive entry standards, has cultivated a highly educated workforce, yet 585 

challenges persist in bridging the gap between theoretical knowledge and practical skills, leading 586 

to significant instances of skills mismatch among graduates (Kim & Lee, 2004). Conversely, 587 

England's model emphasizes employability-focused initiatives such as the Teaching Excellence 588 

Framework (TEF), which aims to ensure that higher education institutions deliver skills directly 589 



 

22 

 

relevant to the job market, thereby enhancing graduate employability and minimizing skills gaps 590 

(Higher Education Policy Institute, 2024). 591 

Both nations face socio-economic implications driven by educational policies. South Korea's 592 

heavy investment in research excellence has bolstered its global standing but also necessitates a 593 

balance between domestic and international student influx to sustain its educational model amid 594 

declining fertility rates (OECD, 2024). England, grappling with a more privatized higher 595 

education funding structure, continues to seek sustainable models that enhance access to 596 

education while ensuring social equity, particularly in light of rising tuition costs (UK Research 597 

and Innovation, 2024). These comparative insights underscore the role of governmental 598 

intervention in shaping education to meet economic needs, reinforcing a global trend where 599 

educational quality and labour market relevance become increasingly interdependent. 600 

Ultimately, while unique socio-economic and cultural factors influence each country’s 601 

educational strategies, both highlight the importance of adapting higher education to meet 602 

evolving economic demands. This comparative analysis reveals that an optimal approach to 603 

higher education may benefit from a blend of South Korea's academic rigor and England's 604 

employability-focused policies, creating a holistic framework that equips graduates with 605 

knowledge and applicable skills. 606 

 607 

SYNTHESIZING COMPARATIVE ANALYSIS: COMMON CHALLENGES AND 608 
UNIQUE OBSTACLES IN SOUTH KOREA AND ENGLAND WITH LESSONS TO BE 609 
LEARNED FROM EACH SYSTEM 610 

 611 

In South Korea and England, the higher education sectors confront unique challenges shaped by 612 

domestic policies and global trends, which directly affect their global competitiveness and 613 

adaptability. Both countries grapple with aligning educational outcomes with labor market 614 

demands, yet their approaches and subsequent challenges diverge significantly due to cultural, 615 

economic, and policy-driven factors. 616 

In South Korea, the relentless pressure on academic success has led to high rates of tertiary 617 

education attainment but also significant levels of educational stress and mental health concerns 618 
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among students (Kim & Lee, 2004). The country's rigorous and highly competitive education 619 

system, exemplified by the demanding College Scholastic Ability Test (CSAT), has been linked 620 

to social disparities and intense pressure, leading to concerns about the well-being of its youth 621 

(Csizmazia, 2019). Furthermore, demographic challenges such as South Korea’s low fertility rate 622 

compound these issues, threatening the sustainability of educational institutions and forcing a 623 

shift towards internationalization to maintain student numbers and funding (OECD Korea 624 

Report, 2024). 625 

Contrastingly, England's higher education system faces challenges primarily related to funding 626 

and international student recruitment, especially in the wake of Brexit. The separation from the 627 

European Union has raised concerns about a potential decrease in EU student enrollment due to 628 

changes in fee status and visa requirements, which could impact university revenues and the 629 

diversity of student bodies (Economic Insight Ltd, 2015). Additionally, England's universities 630 

are encouraged to enhance their global appeal and performance in international rankings through 631 

initiatives such as the Teaching Excellence Framework (TEF), which aims to link educational 632 

quality directly with graduate employability (Atherton, Lewis, and Bolton, 2024). 633 

Despite these varied challenges, both countries recognize the need for higher education reforms 634 

that address immediate concerns and anticipate future demands. South Korea's emphasis on 635 

technological innovation and England's focus on employability offer lessons in adapting 636 

educational systems to meet changing economic and social needs. Each country's response to its 637 

respective challenges provides valuable insights into managing global competitiveness, 638 

demographic shifts, and economic sustainability pressures. 639 

The synthesis of these analyses underscores the importance of flexible and responsive education 640 

policies that support students' immediate needs andnationaleducation systems' long-term 641 

strategic goals. By learning from each other's experiences and strategies, South Korea and 642 

England can enhance their respective education systems to better prepare students for the global 643 

labour market and contribute to their countries' socio-economic resilience (OECD Reports, 644 

2024). 645 

FUTURE OUTLOOK: PREDICTIONS FOR UPCOMING TRENDS BASED ON 646 

CURRENT DATA AND POLICIES 647 
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Higher education systems in South Korea and England will face pivotal shifts influenced by 648 
domestic and international trends in the coming years. These predictions, grounded in analyses 649 
from OECD reports and other authoritative sources, underscore significant transformations and 650 
challenges. 651 

South Korea's higher education is grappling with demographic shifts due to one of the world's 652 
lowest fertility rates. The OECD highlights a potential decrease in domestic student populations, 653 
forecasting a significant impact on university enrollment and financial sustainability (OECD 654 
Korea, 2024). South Korean universities are expected to increase their focus on international 655 
recruitment and programs to offset potential declines in student numbers(UCAS, 2024). This 656 
shift will likely drive a deeper integration of international curricula and a push for global campus 657 
environments to attract and retain international talent. 658 

Furthermore, technological advancement and integration into educational frameworks will 659 
continue to be a priority in South Korea. The government's commitment to maintaining a 660 
competitive edge in education will see increased investments in digital and remote learning 661 
platforms, responding to global educational trends and the post-pandemic shift towards more 662 
hybrid learning environments 663 

In England, the post-Brexit landscape poses its unique challenges, particularly regarding 664 
international student recruitment and university funding. The withdrawal from the European 665 
Union has altered fee structures and visa requirements, leading to uncertainties around the inflow 666 
of EU students, who have traditionally formed a substantial segment of the student body in UK 667 
universities(Scholarships for UK stu…). Universities will likely continue to develop strategies to 668 
attract non-EU international students to mitigate any declines in EU enrollments. 669 

Additionally, England's universities will need to navigate the financial pressures from reduced 670 
public funding and the impact of increased tuition fees. There will be an ongoing focus on 671 
enhancing value-for-money in higher education and ensuring that higher education outputs align 672 
with labour market needs. The Teaching Excellence Framework (TEF) and similar initiatives 673 
will play crucial roles in this alignment, striving to boost graduate employability and ensure that 674 
educational programs meet contemporary economic demands(Scholarships, grants, a…). 675 

Both South Korea and England are poised to adapt their educational strategies to not only 676 
overcome challenges but also to capitalize on opportunities that align with global educational 677 
trends and market needs. These adaptations will be crucial in maintaining the relevance and 678 
competitiveness of their higher education systems on the global stage. 679 
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