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The Kokorowé Pact as a Successful Case of an
EndogenousMechanism for Conflict Management in Burkina Faso.

Abstract :

Using the case of Kokorowé (Burkina Faso), this article examines how endogenous
mechanisms (traditional chieftaincy, jokingkinship) contribute to conflict resolution and the
restoration of social bonds within a context of institutional pluralism. The study draws on 18
semi-structured interviews focused on life narratives, conducted between September and
November 2025, and on a thematic analysis of discourse (qualitative approach) collected
from Bobo farmers, Fulani herders, customary authorities and administrative actors. The
findings show that the chieftaincyacts as an effective mediator when the enforcement of
judicialdecisionsissociallycostly or materiallydifficult to implement, whereasjokingkinship
enables the de-escalation of conflict by converting transgression intoreciprocal obligations,
notably through visible gestures of reparation. The article thus proposes a conceptualisation
of endogenous mechanisms as relational infrastructures of pacification, whilealsodiscussing

the conditions for theirsuccess and their limitations.

Keywords:Endogenous mechanisms; Jokingkinship; Institutional pluralism; Customary

mediation; Social bonds; Kokorowé.

Introduction

Since the 1970s, conflicts over the exploitation and sharing of naturalresources have
intensifiedacrossSahelian countries, driven by the combinedeffects of repeateddroughts that
have weakenedecosystems and contemporary land-use practices that place growing pressure
on the environment (Ouattara et al., 2004;Badjagou and Mossi, 2024). In Burkina Faso,
theseenvironmental  transformations have been compounded by rapid and
oftenpoorlycontrolled urbanisation, strongdemographicgrowth and recent security crises, all

of which have heightened tensions surrounding access to, and control over, resources.

Severalauthorsindeedemphasise  that the management of land and pastoral
resourcestodayconstitutes a central focus of conflict in rural areas (Maiga, 2006; Kane, 2023).
Access to land, water or pasture mobilises multiple actors and givesrise to competing

strategies among social groups, local institutions and economicoperators (Badjagou et al.,
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2025). Natural resourcesthusappear not merely as material assets but also as vehicles of

power, negotiation and contestation.

Among these tensions, thoseopposing farmers and herders over water and grazing land
remainparticularlyfrequent (Ki and Dabiré, 2021). They are embedded in structural dynamics
marked by the increasingcommodification of land, land speculation, the expansion of
cultivated areas and growinglivestocknumbers (Alomasso, 2017; Ki and Dabire, 2021;
Badjagou et al., 2025). In response, public policies have multipliedregulatory mechanisms,
notably through the creation of pastoral zones intended to securemobility and reduce friction
(Robert, 2010;Millogo et al., 2017; Ki et al., 2025). Yet, despitethese interventions, conflicts
persist, revealing the limitations of institutional approaches and the need for a more

nuancedunderstanding of local settlement practices.

Within thiscontext, a plurality of actors (customary authorities, administrative officials,
community leaders and local organisations) intervene to prevent, manage or resolve disputes.
These initiatives, at times complementary and at times competing, reflect the complexity of
the regulatoryregimes at work.

Numerousstudies have examined the causes, forms and consequences of these conflicts, as
well as the diversity of arbitration methods employed (Zongo, 2002; Baas, 2004; Maiga,
2006; Ki and Dabiré, 2021; Badjagou et al., 2025). The importance of customary authorities
in the local resolution of disputes has likewise been highlighted in a number of settings. In
the commune of Tchériba, for instance, Karambiri (2023) shows that most land disputes are
broughtbefore traditional bodies, and that theirrulings are lessprone to recurrence than

thoseissued through the administrative channel.

Whilesuchwork has firmlyestablished the persistent role of theseauthorities, it more rarely
examines the concreteprocesses through which a situation of violence istransformed, step by
step, into a workablerelationship once again. It is within this perspective that the present
research, devoted to the village of Kokorowé, issituated. It addresses the
followingqguestion:whatendogenous mechanisms do actors mobilise to resolve conflicts and

make the resumption of cooperation possible?

Beyond a mereinventory of existing arrangements, the article shows that pacification rests on
an identifiable sequence of social operations: the shared qualification of the transgression, a

temporary shift towards the judicialarena, the public acknowledgement of wrongdoing, and,
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finally, the materialisation of reparation. The issue at stakeisthus to understand how these
mechanisms becomegenuinely capable of producing coordination within a context of
normative pluralism. The contribution proposedhereconsists in analysing the social
conditions underpinning the performance of theseregulatoryarrangements: the relational
legitimacy of mediators, the publicisation of wrongdoing, the conversion of conflict into
obligations of reciprocity, and the hybridisation between state sanction and
communityreparation. Drawing on this case, we show that these arrangements function as
infrastructures  of  pacification,  whilealsoidentifying  the  circumstances in
whichtheireffectivenessmaybelimited. The article first presents the theoreticalframework and
operational concepts, then the methodological approach, before setting out the results and

discussingtheir implications and limitations.

Theoretical Framework and Operational Concepts

The article draws on threecomplementaryanalytical perspectives on conflict-resolution
processes that speak to one anotherwithoutbeingconflated. The first concerns the question of
legitimacy. Following the Weberian tradition, weconsider that the chieftaincymaybedescribed
as a form of whatistermed traditional authority (Weber, 1922);however,
itsconcreteeffectivenessdoes not follow mechanically from this classification. It stems, rather,
from itscapacity to bring about a decision that isheld to bevalid by the parties concerned —
that is to say, recognised, appropriate and, ultimately, workable over time. In otherwords,
whatmattersis not merely that a rulingis made, but that people are able to continue living

withwhat has been decided.

The second perspective concerns social bonds, understood not as a normative abstraction but
as an observable relational property. Following Paugam, we approach this in terms of
whathappensafter the ordeal (Paugam, 2008): do the actorsresumeordinary exchanges? Do
theyonce againcirculate in the samespaces? Do theytake part in collective
activitieswithoutavoidingtheir former adversaries? It is in thiscapacity to re-engage in
cooperation, sometimes in a minimal or cautiousway, that the effective exit from conflict

ismeasured.

These dynamics are embedded within a situation of institutional pluralism. Disputes neverfall
within a single register;they move between customary authorities, state mechanisms and
practical arrangements built up through interaction. Rather than viewingthis as a simple

syncretism of norms, we propose to speak of pragmatichybridisation. This perspective
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alignswithwork that calls for observing the concretemovement of actors between
differentarenas of regulation, rather than assuming the coherence of separate legal orders
(see, for example, Cook, 2005). Actors move successively between differentscenes, combine
heterogeneousresources, and pass from complaint to negotiation and then to reparation,

followingtrajectories that are oftendiscontinuousyetsocially intelligible.

Thesetheoreticalchoicesunderpin the operationalisationadopted in this study. In the fieldwork,
a mechanismisclassified as endogenous when itrests on locallyrecognised authority,
favoursforms of mediation or conciliation, and results in tangible effects of pacification.
Theseeffects are not assumed in advance; rather, they are identified through
concreteindicators: acceptance of the arrangement, compensatorygestures, and the resumption

— however fragile — of ordinary interactions.

Method and Fieldwork

Research Setting

This research wasconducted in Kokorowé, a village administrativelyattached to the urban
commune of Bobo-Dioulasso. The choice of this study site isexplained by the coexistence,
within the village, of two major social groups: Bobo farmers and Fulani herders. Thesetwo
communities traditionallymaintainharmonious relations, owing to a joking-kinship bond that
culturally obliges them to avoidanyform of conflict. This deeplyrooted social normmeans
that, even in situations of tension or potential conflict, interactions are expected to
remainmarked by banter, restraint and a search for appeasement.

A few yearsearlier, however, thesetwo communities hadexperienced an episode of tension
linked to a customary practice. Althoughthis conflict rancounter to the norms of
jokingkinship that unitethem, itrevealed the fragility of local equilibria in the face of
strongemotion. In order to restore social cohesion and preventanyresurgence of violence,
Bobo and Fulani representativesconcluded a reconciliationpact. Beyond itssymbolic
dimension, thispactwasinstitutionalised through the integration of the Fulani into the
organisation of an annual Bobo traditional festival. This celebration has sincebecome a key
moment for renewing bonds, recallingmutualcommitments and reaffirming local mechanisms
of social regulation. Kokorowe thusconstitutes a particularlyvaluable setting for analysing
dynamics of cohabitation, local mechanisms of social regulation, and modes of conflict
prevention between groups whoseactivities and interestssometimes diverge. Through this
research, weseek to document thissingularexperience of endogenous conflict resolution. The
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aim is to analyse not only the conditions underwhich the pactemerged, but also the practices,
rituals and social arrangements that enable this festival to play a lasting stabilisingrole in the

cohabitation between Bobo farmers and Fulani herders.

MethodologicalConsiderations

For this research, a qualitative approach wasadopted in order to grasp, with the necessary
nuance, the endogenous mechanisms of conflict management at Kokorowé. This
methodologicalchoiceresponds to the need for an in-depthunderstanding of social dynamics,
representations and local practices — dimensions that cannotbeadequatelycaptured through
simple quantification. The qualitative approach makesit possible to access the meaning that
actorsattribute to events, the norms that guide theirbehaviour, and the informal arrangements
mobilised to prevent or resolve tensions. The analysis of discoursegathered from the
variousinteractingactors — farmers, herders, customary authorities and community leaders —
proved to be an essential lever for uncovering the internallogic of the mechanisms of social
regulation. It shed light not only on perceptions and livedexperiences, but also on the
strategies, arrangements and symbolicresourcesmobilised to maintaincohesion between the
groups. This approach thusprovides a nuanced and contextualisedunderstanding of the

endogenousforms of conflict management in the village of Kokorowé.

Techniques and Tools for Data Production

Data collection relied on two main techniques: on the one hand, a selective and in-
depthdocumentary review, and on the other, individual semi-structured interviews
conductedwith the variousactors. The documentary review drew on scientificstudies,
institutional reports and local documents relating to land dynamics, intercommunity relations
and endogenous mechanisms of conflict management. The semi-structured interviews
constituted the central source of empirical information. Theywereconducted in a manner that
encouraged the free expression of participants whileensuring a thematic orientation consistent
with the objectives of the research. Given the subject and aim of the study, the interviews
wereorientedtowards life narratives in order to obtain the widest possible diversity of
information. To structure and guide this process, two essential
methodologicaltoolswereused:areadinggriddesigned to organise the documentary analysis,
and an interview guide. Thesetoolshelped to ensure the rigour, comparability and depth of the
data collected.
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The surveywasconducted between September and November 2025. A number of additional
interviews werecarried out in August 2026. Some interviews wereconducted in French, others
in Dioula and subsequentlytranslatedinto French where necessary. All participants
wereinformed of the objectives of the research and of the voluntary nature of their
participation, and the names of individuals, alongwith certain identifyingdetails,
wereanonymised. In view of the intercommunitysensitivity of the subject, group interviews
on controversialepisodeswereavoided, and itwasverifiedwithseveralinterlocutors that

participants were not beingplaced at risk.

Sampling and Sample

This research wasbhased on life narratives gathered from actorswhohad been involved in
resolving the conflict arising from the Bobo initiation rite in the village of Kokorowé. The
guiding principle of the surveywasthusneithernumericalrepresentativenessnorinformational

saturation, but rather the depth of the discourseproduced by the actorsaffected.

The main respondents in this research were the Bobo farmers and Fulani herdersresiding in
the village of Kokorowé. Theirday-to-dayexperience of cohabitation, of natural resource use
and of local regulatory mechanisms lies at the heart of the analysis. In addition to these
interviews withdirectlyaffectedactors, semi-structured interviews wereconductedwith
customary and administrative authorities, as well as withseveralcommunity leaders.
Theseactorsplay a central role in the mediation, prevention and resolution of local tensions.
Their contribution sheds light on the institutional logics, social norms and endogenous

arrangements mobilised to maintain balance between the two groups.

Informantswereidentifiedusing a chain-referral method, alsoknown as ‘snowball sampling’.
This wasinitiated through key contacts, locallyrecognised for their in-depthknowledge of the
village’s social dynamics. This strategyprovesparticularly relevant in contexts where
interpersonalrelationships, reputation and trust play a decisiverole in gaining access to actors
and information. As the surveyprogressed, each participant whowasrecommendedhelped to
gradually expand the network of informants, therebyfostering the inclusion of diverse and
sociallysignificant profiles. Data collection ceased once the threshold of theoretical saturation
had been reached — that is, once the interviews no longer vyielded new or
substantialelements. As Olivier de Sardan (2003) teaches us, the saturation
thresholdwasreachedafter 18 people had been interviewed, whose profiles are set out in Table
1.
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Table 1: Profile of respondents (to becompleted)

Profile Number Status Role in the conflict episodes
Bobo farmers 6 Indigenousritualcustodians
Fulani herders 3 Migrants and local mediators
Customary authorities 2 Guardians of tradition and local
mediators
Administrative/judicialactors|2 Guardians of modern law
Community leaders/VDC |2 Guardians of
developmentactivities, involved
in settling social tensions
Total 18

Source: Fieldwork survey, August 2026.

Note: ‘Status’ refers to a person’s position within the social and political hierarchy.

This principle guarantees not only the density and coherence of the empiricalmaterial but also
the analyticalrobustnessrequired for an in-depthunderstanding of the endogenous mechanisms
of conflict management at Kokorowé.

Data Processing and Analysis

All interviews wererecordedusing a dictaphone and thenfullytranscribed in order to obtain a
faithful and workabletextual corpus. Data analysis wasconductedusing a thematic and
interpretative approach designed to identify, organise and understand the recurring patterns

present in respondents’ discourse.

This approach required the development of a structuredanalyticalgrid, built around the

theoretical axes of the research and the themes of the interview guide.

The analysis proceeded through a three-stage coding process. Open coding first
identifiedsequencesrelating to mediation, sanctions, reparation, affect and power relations.
Theseelementswerethengroupedaxiallyinto more stable categories (legitimacy, publicisation
of wrongdoing, compensation, referral to the state). The wholewasthenlinked to the
article’soperational concepts, notably social bonds and hybridisation. Memos
writtenaftereach round of interviews accompaniedthiswork, helping to refine the interview

guide and progressivelyconsolidate the interpretativeframework.

The extraction and carefulselection of particularlysignificant verbatim excerptsserved to
illustrate, nuance and empirically reinforce the main findings. Theseextracts, situated within
theircontext, contributedinterpretativedepth to the analysis and conveyed the diversity of
viewpointsexpressed by the actors.
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Results

Conflict is an inevitable social reality within anyhumangrouping. Its occurrence is not, in
itself, a sociological problem; rather, itis the manner in whichitisresolved that
determinesitssignificance. In African societies, and particularly in Burkina Faso, a variety of
resolution mechanisms are mobilised, sometimesexclusively, sometimes in combination. The
findings of this research highlight the principal endogenous mechanisms of conflict

management in the village of Kokorowé.

Traditional Chieftaincy as a Pillar of Conflict Resolution

For the purposes of this research, endogenous conflict-resolution mechanisms are understood
as all avenues of recourse that do not pass through modern jurisdictionssuch as the
departmental court, the courthouse or anyother state administration. These mechanisms
restessentially on amicablesettlement between the parties in conflict, recourse to institutions
or individualsrecognised for theirreputation and integrity, or reliance on alliance
relationships. In the village of Kokorowe, severalforms of endogenousmechanism are
mobilised to overcome disputes. The first avenue of recourse identified by the actorsis the
traditional chieftaincy. This institution, whose legitimacy isdeeplyrooted in tradition,
enjoysgreat respect. Traditional chiefs, owing to theirwisdom and integrity, command
strongcredibility and are attentivelylistened to. Thesequalitiesconstitute genuine assets in the
management of conflict. In this regard, the example of the conflict among the market women
of Leguema Logo illustratesthisrolewell. This conflict concerned the occupation of a market

site, as explained by the followinginformant:

The site of Légma Logo waslocated on a major thoroughfare and belonged to private
land. Duringelectionperiods, politicianshad made use of it, but after the elections,
and as governmentschanged, the women whoworkedtherewereordered to vacate the
premises. Someagreed to berelocated to the main fruit market,
whileotherscategoricallyrefused. The latter thencreated a new site at Yéguéré.
Subsequently, the towncouncilintervened to developthis site for the benefit of all the
displaced women, and stallswereallocated to all applicants,
includingthosewhohadjoined the fruit market. However, a conflict arose: the women
whohadoriginallycreated the Yéguéré site forbadethosewhohad come from the fruit
market from using the stalls that hadnevertheless been allocated to them by the
towncouncil (B.Y., member of the Fulani chieftaincy in Bobo-Dioulasso, interview of
12/09/2025).
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Following theseevents, the parties involvedwereswiftlyreferred to the modern justice system.
However, this body failed to provide a satisfactory solution. The parties werethenreferred
back to the traditional chieftaincywhich, through its authority and mediatingcapacity,
succeeded in establishing consensus and restoringharmony between the women in conflict.

The followingextracttestifies to the process by whichthis conflict wasresolved:

The conflict involving the women of Légma Logo went through several stages. The
court hadissued an initial ruling, but thisdid not resolve the problem. Even after the
appeal, the situation remaineddeadlocked. A bailiffwastheninstructed to record the
facts and enforce the rulings: the stallsallocated by the state and validated by the
courts were to be made accessible. In practice, however, the beneficiarieswereunable
to make use of them, as the police could not maintain a permanent presence on site.
Facedwiththis impasse, an amicable solution wassought. Mediation wasconducted
between the Fulani and Bobo chieftaincies. Through this process, the
problemwasultimatelyresolved (B.Y., member of the Fulani chieftaincy in Bobo-
Dioulasso, interview of 12/09/2025).

The example of the conflict among the women of Legma Logo clearlyillustrates the
limitations of the modern justice system in resolving certain community disputes. Despite the
rulingsissued by the courts and the intervention of a bailiff, the problemremainedwithout a
concrete solution, sinceenforcing the verdicts required a permanent police presence that
proveddifficult to maintain. By contrast, recourse to endogenous mechanisms, embodied by
the traditional chieftaincy (both Fulani and Bobo), made it possible to establish dialogue,
mobilise the moral authority of the chiefs, and reach a consensus accepted by all parties. This
illustrates that, in the local context, traditional institutions possess a legitimacy and
practicaleffectiveness that complement, and at times surpass, modern jurisdictions in

restoring social harmony.

JokingKinship as a Mechanism of De-escalation: From Violent Conflict to Public
Reparation

The example of conflict resolution through jokingkinshippresentedheredraws on the life
narrative of a key resource personwhohad been involved in resolving the conflict in question,

from itsoutbreak through to itscomplete resolution.

In Bobo custom, as well as in that of neighbouring villages, itis customary for certain
individuals to bepermitted, on the occasion of traditional ceremonies, to go out in

search of whatisknown as ‘meat for the sauce’. They enter all the encampments, and
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everyone — Fulani, Mossi or Bobo — isaware of this custom. This practice
iscodified:only certain animalsmaybetaken, such as goats, dogs and poultry. Cattle,
sheep and guineafowl, by contrast, must not betouched. Thus, when a goatistethered
by a rope, itmay not beseized, in accordance with customary rules (B.Y., member of

the Fulani chieftaincy in Bobo-Dioulasso, interview of 12/09/2025).
Regarding the taking of animals, one informant adds that

In the past, wildanimalswerekilled and dried by the future initiates. Theywould carry
out hunts in the bush surroundingtheir village and killwhatevergametheyencountered.
This gamewasdried and stored in a smalldwellingknown as the House of the Do. This
driedmeatisconsumedonly by the masters of initiation during the ceremony, the future
initiatesbeingformallyforbidden from consumingit. However, with the disappearance
of the bush, wildanimals have alsobecomescarce. So now, when the time for
initiations comes, domesticanimals are alsotaken. But it should beclarified that these
are animalsfoundstraying — that is, when the future initiates enter the bush and
seeanimalsunsupervised, without a herder, theymayslaughterthem. Otherwise, if
thereis a herder behind the animals, they are not entitled to slaughterthem,
becausethose are not strayanimals. And when this time comes, everyoneislikewise on
the alert to keep close watch over theiranimals (S.A., member of the Bobo community
and former local elected official, interview of 06/08/2026).

Theseaccountsreveal a sharednorm that renders the conflict intelligible. Theyremind us that
interaction between farmers and herdersisgoverned by prescriptions known to all. Custom
herefunctions as a sharedgrammar:itauthorises certain forms of taking, forbidsothers, and
providescriteria for distinguishinglegitimate practice from abuse. This sharedfoundationdoes

not prevent transgression, but itdoesimmediately fix its qualification.

Over  time, however, deviationsoccurred. ~Young men, oftenmasked,
beganhuntingherders and takinglivestockarbitrarily. From the very first year,
theyweretold that these practices were not in keepingwith custom. Theyacknowledged
the abnormalnature of theirconduct, but no solution wasfound, and the situation
persisted for nearlytwentyyears (B.Y., member of the Fulani chieftaincy in Bobo-
Dioulasso, interview of 12/09/2025).

Still on the subject of the abusive and irregulartaking that led to the conflict, another

informant testifies as follows:
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In fact, the cattle that wereslaughteredwere not strayanimals. There
wereherdersbehind the herd. It eventurned out that among the herderswas a young
Bobo man. So when the future initiatesslaughtered the cattle and carriedthem off to
the smalldwellingknown as the House of the Do, the herdersfollowedthem.
Theseherdersevenmanaged to getinside the dwelling to takephotographs of the
meatstoredthere. But entering the dwellingis not normal; the herderstransgressed a
prohibition, since not everyoneispermitted to enter that house (M.K,
journalistwhowitnessed the conflict, interview of 10/08/2026).

An analysis of this verbatim shows that acknowledgingwrongdoingis not, in itself, sufficient
to produceregulation. In the absence of sanction or effective mediation, the repetition of

transgressions builds up a memory of injustice that progressivelyundermines coexistence.

The move to the smalldwellingtransformed the accusation into public evidence. The material
nature of the proof narrowed the space for contestation and compelled the community to take
a position. Once the offencehad been established, the Bobo community, for its part, regarded
the intrusion into the sacred house as an affront that had to bewashedaway. Young Bobo men
thenmobilisedagainst the complainants: ‘Once thisevidencewasestablished, young men from
the village mobilised and violentlyattacked the complainants, goingso far as to beat
themseverely’ (B.Y., member of the Fulani chieftaincy in Bobo-Dioulasso, interview of
12/09/2025).

The establishment of the factsdid not produce the pacification that might have been expected.
On the contrary, ittriggered a defensive, identity-basedreaction and accelerated the escalation
of the conflict, prompting the intervention of the security forces and the formal justice

system.

The intervention of the fire service wasrequired to rescue the victims, soseriouswas
the situation. The police and gendarmerie weresubsequentlycalled in as well. The
gendarmerie intervened on site, while the fire service carried out the evacuation of
thoseinvolved. Aftertheseevents, the communityremained in a state of expectation:
one weekpassed, thentwo, thenthree, without a definitive solution beingreached. By
the fourthweek, our organisation judgeditnecessary to encourage the victims to lodge
an official complaint. This wasregisteredin 2020, at the height of the Covid-19
pandemic. Owing to the healthmeasuresthen in force, itwas impossible to arrest the
suspects and place themtogether in the samecells. This constraintslowed the

proceedings, such that the case took a considerable time to beprocessed and



344 onlysawsignificantprogressafter a month and a half. The defendantsweresummoned

345 and heard. Following the hearing, the public prosecutorstated: ‘No, they must
346 beremanded. They are thieves, and thieves must bebroughtbefore the courts’ (B.Y.,
347 member of the Fulani chieftaincy in Bobo-Dioulasso, interview of 12/09/2025).

348  Judicialtreatmentintroduced a logic of criminal classification that temporarilyremoved the
349  conflict from the communityarena. Yetdespite the case beingtaken up by the justice system,
350 the customary route was not abandoned. Certain actorscontinued to worktowardspacifying
351  the situation. It was in this spirit that the elders of the Bobo communitywereled to go and

352 offertheir apologies to the Fulani community:

353 At the time, itseemed to me that the judicial route alonecould not fullybring the
354 conflict to an end. Mechanisms had to befound to soothe the feelings of bothsides and
355 to allow the two communities to continue living togetheraftertheseevents. Because
356 once the case had gone to court, the communityhaddecided that no Fulani
357 wouldeveragainreside in the village. So, when | heardthis, | approached the Bobo
358 elders to urge them to go and askforgiveness of the Fulani community, all the more so
359 as we are jokingkin. And itwas in thisway that the Bobo eldersindeedagreed to ask for
360 forgiveness (S.A., member of the Bobo community and former local elected official,
361 interview of 06/08/2026).

362  The public confession made it possible to shift the terms of the debate: the reality of the
363  wrongwas no longer at issue, but rather the conditions for living togetherthereafter. The
364  acknowledgement of the wrongdoingreopened the path to relationship, therebymaking
365  mediation possible. The fact that the Bobo recognised that theirchildrenhadoverstepped the
366  prescriptions of custom, and came to ask for forgiveness, opened the way to reconciliation.
367  The public acknowledgement of wrongdoingis an essential step in the restoration of trust. The

368  Fulani agreed to forgive:

369 In the end, they came to offer us their apologies. When the Bobo elders came to
370 presenttheir apologies, theyacknowledged that the young men hadoverstepped the
371 prescriptions of their custom. Weacceptedtheirapology and, in the course of the
372 discussion, weaskedthemwhatcouldbe put in place to preventsuch a conflict from
373 happening again. It wasagreed that, on the occasion of theirannual festival, the
374 Fulani wouldhenceforthbeinvited as full participants in its organisation, so as to

375 giveconcrete expression to the joking-kinshiprelationship that unites us. This festival
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isheldeveryyear, on 2 January (B.Y., member of the Fulani chieftaincy in Bobo-
Dioulasso, interview of 12/09/2025).

This illustrates that jokingkinship can facilitateforgiveness. However, the request for
forgivenesswas not yet the end of the matter: the young Bobo men whohadcaused the damage

had been convicted by the courts, and a solution to thisstillhad to befound:

A difficultyneverthelessremained:theirchildrenhad been sentenced to ninemonths in
prison. The question thusarose of how to manage this situation. Wereplied that
wewouldtakeresponsibility and find the means to deal withit. The Fulani went to see
the  prosecutor to  withdrawtheir  complaint. He  toldthem  that
theycouldindeedwithdraw the complaint, but that thiswould not beenough to secure
the release of the Bobo whohadalready been convicted. One of our sons, a
businessman, thenoffered to cover the costsrequired for their release, which the
prosecutoraccepted (B.Y., member of the Fulani chieftaincy in Bobo-Dioulasso,
interview of 12/09/2025).

Following the release of the young Bobo men, efforts to pacify relations between the two
communities continued. The Fulani communitydecided to make structural investments for the
benefit of the Bobo community. Thus, at the followingyear’s Bobo traditional festival, the

Fulani presented the Bobo with grain mills, sewing machines and otherequipment.

Furthermore, another son, a businessman based in Ouagadougou, havingheard about
the conflict, travelled to Bobo to find out more. Havingfamiliarisedhimselfwith the
situation, heannounced that hewouldtake part in the Bobo festival and would have a
surprise for them. On the day of the celebration, hepresentedtensewing machines for
young women, alongwith an electric grain mill, whichheofficiallyhanded over to the
Bobo. However, the village had no electricity. Efforts thereforehad to becombined to
finance the connection to the electricitygrid. Thanks to this collective initiative, we
are nowboundtogether like the twocolours of a single eye: black and white (B.Y.,

member of the Fulani chieftaincy in Bobo-Dioulasso, interview of 12/09/2025).

This life narrative concerning the conflict in the village of Kokorowé, and the manner in
whichitwasresolved, shows that this customary system remains a powerfultool for
easingintercommunity tensions. The invocation of symbolic bonds makesit possible to
transform a violent conflict into a space for dialogue. The conflict alsoshowed that the two
systems must coexist:formal justice (the prosecutor, convictions) ensures legal sanction,

while customary justice (the canton chief, elders, jokingkinship) fostersreconciliation and
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social cohesion. The gestures made by the businessmen (payment for release, gifts of sewing
machines and a mill, financing of electrification) reinforced reconciliation and turned the
conflict intoanopportunity for communitydevelopment. This experiencedemonstrates that
jokingkinship, when activated within a framework of sincere dialogue, can not onlyresolve
conflicts but alsostrengthen social bonds and open up prospects for lasting cooperation

between communities.

The experiencesdiscussedabove highlight the effectiveness of endogenous conflict-resolution
mechanisms. By drawing on dialogue, mediation and the legitimacy of local actors, these
arrangements makeit possible not only to settle disputes but also to preserveexisting social
bonds. Theyfosterreconciliation between parties, establish a climate of trust and help to
restore communitycohesion. Beyond the immediate resolution of tensions, these mechanisms
contribute to consolidating a harmonious post-conflict coexistence. Theystrengthensolidarity,
give value to traditional knowledge, and offer lasting solutions suited to the socio-cultural
context. Theythusappear as essential instruments of social regulation, capable of maintaining

a convivial climate and ensuringpeace within communities.

Discussion

The surveyconducted at Kokorowé does not merelyattest to the existence of endogenous
conflict-settlementmechanisms;italsomakesit possible to describetheiroperational dynamics.
The materialgathered shows that theireffectivenessderivesneither from an abstract fidelity to
tradition, nor from a simple alternative to state law, but rather from a series of successive

transformations through which a situation of rupture once againbecomesgovernable.

A first decisiveelement lies in the existence of a shared normative framework. The
prescriptions governingritualtaking are known to all groups and constitute a common frame
of reference for evaluatingconduct. From this perspective, the legitimacy of an authority
dependsless on its institutional position than on the recognition itactuallyenjoys, in the sense
intended by Weber (1922). The normdoes not prevent transgression, but itdoesmakeit
possible to stabilise itsinterpretationimmediately.

That said, qualifying the wrongdoingis not, in itself, sufficient to restore peace. When
infractions recurwithout a collective responsedeemedsatisfactory, theynurture a memory of

injustice that undermines the minimal trust required for ordinary interaction. The case
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examinedhereillustrateswhat Paugam (2008) terms the ‘ordeal of the bond’: the question

becomes one of the practical conditions for the continuity of the collective after the injury.

In this phase of uncertainty, actorsturn to the judicialapparatus. Recourse to the gendarmerie
and the public prosecutorintroduces a penallogic that individualises responsibility and
temporarily suspends local negotiation. However, as Crook (2005) has shown in hiswork on
legal pluralism, movement between arenasdoes not mechanicallyproduceclosure of the
dispute. It may, on the contrary, shift the problemtowards the unresolved question of future

coexistence.

It is at this point that jokingkinshipbecomesoperative once again. The public
acknowledgement of wrongdoing by the Bobo elderstransforms the nature of the
disagreement: once the truth has been admitted, discussion turnsinstead to the terms of the
relationshipgoingforward. This persistence of a sharedsense of belongingechoeswhatAkoun
identifies as the symbolicfoundation that allowsmembers of a group to continue recognising

one anotherdespitetheirdifferences (Akoun, 2019: 77).

The stabilisation of peacesubsequentlyproceeds through the materialisation of reparation. The
financial contributions, the equipmentoffered and the electrification of the village produce
lasting attachments that make rupture costly for everyoneinvolved. This findingechoes the
observations of Karambiri (2023), who shows, in the commune of Tchériba, that customary
settlements are lessprone to recurrence when they commit the parties to socially binding

compromises.

Endogenous mechanisms thusappearless as vestiges of tradition than as relational
technologies of pacification. Theireffectivenesspresupposes the recognition of mediators, the
possibility of makingwrongdoing public withoutirreversible humiliation, and the availability

of resources that can beconvertedinto visible reparation.

Thesefindings must nonethelessbesituated within their conditions of production. The presence
of an annualritual that keeps the memory of the bond alive facilitates, in this case, the
reactivation of the alliance. Othercontexts, marked by strongcommodification of land or by
rigid social hierarchies, mightlimitthisperformativity. Whatis at stakehere, therefore, isless a

transferable model than an arrangement contingent on specific social configurations.

Ultimately, customary institutions endure not simplybecause tradition continues to

weighupon practice, norbecausetheyoperate at a remove from the state. Theirstrengthalso lies
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in theircapacity to bringtogether people who, after the conflict, must continue to live side by
side, to farmneighbouring plots of land, to trade and, at times, to help one another. At
Kokorowe, settling a land dispute isthus not simply a matter of determiningwhois right or
wrong. It isalso a matter of making the relationship between the parties possible once again.
The case therefore invites us to move beyond the classic opposition between formal justice
and customary settlement, and to focus instead on whatthese mechanisms actually manage to

preserve or rebuild within social relations.

It is from this angle that the establishment of the Faso Bu-Kaoore'in 2026 in Burkina Faso
takes on its full significance. It reflects a recognition of the place that endogenous
mechanisms continue to occupy in the settlement of disputes. In land conflicts in particular,
their value lies in theirproximity to local realities and theirknowledge of the people, family
histories and arrangements that have been built up around the land over time. The issue at
stakeisthus not merely to bring the immediate conflict to an end, but to find a compromise
sufficiently acceptable to allow the actors to continue living together. The Faso Bii-Kaoore
can thusberead as institutional recognition of a way of settling disputes that seeks, beyond

arbitration, to preserve the conditions for social coexistence.

Conclusion

Drawing on the study of the conflict that occurred at Kokorowé, this article has sought to
understand how endogenous mechanisms can help transform a situation of violence into a
renewedpossibility of coexistence. The analysis was not intended solely to inventory
customary practices, but to bring to light the social operations through whichthese

arrangements acquireconcreteeffectiveness.

The empiricalmaterial has made it possible to identify a recurringtrajectory: the shared
qualification of the transgression opens up a commonspace of interpretation; when thisform
of regulationprovesinsufficient, the dispute shifts towards the judicialarena; however, the
lasting stabilisation of the bond requires a return to the community stage, made possible by
the public acknowledgement of wrongdoing and the implementation of visible reparation.

Pacification thusappears as a cumulative process rather than the effect of a single decision.

This dynamic sheds light on the way in which customary institutions continue to produce

coordination in contextsmarked by normative pluralism. Theirstrength lies neither in

Law No. 003-2026/ALT of 14 January 2026 establishing the Faso Bii-Kaoore.



500
501

502
503
504
505
506
507

508
509
510
511
512
513

514

515
516

517
518
519

520
521
522

523
524
525
526

527
528
529

530

531
532

completeautonomy from the state nor in a meresurvival of tradition, but in theircapacity to re-

embedactors within forward-lookingrelationships of interdependence.

The surveyalsounderlines that thiseffectivenessisconditional. It presupposes the recognition
of mediators, the possibility of makingwrongdoing public withoutirreversible humiliation,
and the availability of resources capable of beingconvertedinto tangible reparation. Where
theseelements are absent — in the presence of overlypronounced power asymmetries, high
economicstakes or strongidentity-based polarisation — endogenous mechanisms may lose

theirintegrativecapacity.

The case of Kokorowé thusdoes not invite the establishment of a universal model of conflict
resolution. It leads, rather, to viewingthese arrangements as situated relational infrastructures,
whoseperformativitydepends on the social configurations within whichthey are embedded. In
thissense, the article contributes to shifting the focus from the opposition between formal
justice and custom towards an analysis of the practical conditions that make the resumption

of cooperation possible once again.
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