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GULF MARKETS CONSERVATION ANALYSIS AND COMPARATIVE: A CASE STUDY OF SOUQ AL-
MUBARAKIYA IN KUWAIT CITY.

Abstract

Traditional markets & souks in the Arshisn Gulf areas such as Bahrain, Kuwait, Oman, Qatar, Traditional markets &
souks in the Arsbhisn Gulf areas such as Bahrain, Kuwait, Oman, Qatar, Saudi Arabia, and the United Arab Emirates
are very important landmarks and a significant part of the urban architecture and traditional heritage. The traditional
markets of countries represent the historical development of social interaction with trade routes of land-based or
maritime routes. This interaction not only influences the market typology but also the urban morphology of the
whole urban fabric. However, in Kuwait, due to the oil discovery in the 50th urban transformation and
modernization movement to develop the country, it has had a big impact on the market development to attract
tourism and improve the image of the city. The change of the physical and social pattern in Kuwait unintentionally
had a significant impact on the authenticity and originality of themarkets in the Gulf country, and specifically
on"Soug Al Mubarakiya™. The research investigates the conservation challenges and transformation processes of
"Soug Al-Mubarakiya” in Kuwait City by preparing a comparative analysis of selected traditional markets from the
Gulf area that are located on the maritime Silk trading route, including Souq Wagqif in Doha, Manama Souq in
Bahrain, Muttrah Soug in Oman, and Bushehr Bazaar in Iran. The research included a mixed-method approach
integrating historical-documentary analysis, architectural field survey, comparative market analysis, visual
documentation, in-depth interviews, questionnaire surveys, and SWOT analysis to collect the results from all the
methods mentioned. As the research started with an overview of "Souq Al Mubarakiya", it got more specific on the
north-east section of the Souq since it retains the most original part of the Souq in terms of architectural and spatial
characteristics after the latest restoration of the Souq. The findings of the research have shown and proved that many
parts of the market remain preserved and original. However, the souq has undergone significant physical and
functional transformations till today, resulting in inappropriate restoration practices, facade deformation,
inconsistent signage, and a change inthe shop’s original function.The comparative study has shown that most of the
restoration and conservation projects on the Gulf markets have a more balanced approach in terms of commercial,
heritage protection, and tourism than the current situation of "Souq Al Mubarakiya™.The study concludes by using
an integrated conservation approach emphasizing architectural authenticity, social continuity, heritage-sensitive
redevelopment, tenant regulation, and tourism management.This research contributes to the limitedliterature on
traditional Kuwaiti architecture and provides a plan for preserving historic markets within rapidly modernizing Gulf
cities.

Key words:-Kuwait, Souq Al-Mubarakiya, heritage conservation, Gulf traditional markets, urban identity,traditional marketscomparative
analysis

Introduction:-

Traditional markets, commonly referred to as “sougs,” are a historical representation of the commercial, social, and
cultural foundation of cities in the Arabian Gulf andMiddle East. Old cities' “souqs” not only function as centers of
trading, but they alsoact as a significant social space and interaction, which present the collective identity,
architectural traditions, and spatial organization of societies in the cities. One of the important markets in the Gulf
region is Soug Al-Mubarakiya in Kuwait, Kuwait City which occupies an important historical position along the
maritime Silk trade networks and vernacular architecture and urban development.

Souqg Al-Mubarakiya was one of the earliest and most important commercial centers in Kuwait before the discovery
of oil around the 50th. As the market reflected the traditional urban morphology of Kuwait City, it is characterized
byorganic pedestrian pathswith narrow shaded alleys, mixed commercial shops, and socially integrated public
spaces. Maritime silk trade routes linking Kuwait to Iraq, Iran, India, East Africa, and other regional trading points
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had a major role in the formation of
organization and shop distribution of the
souq, as many countries located their
trading in the souq.Until the discovery of
oil in Kuwait around 1938,rapid urban
transformation and extensive
modernization processes had significantly
altered the traditional urban fabric of
Kuwait City and had a great impact on the
conservation of the market's originality.
Large sections of the historical city were
demolished to accommodate modern
infrastructure and road systems, and
contemporary  development  projects.
These transformations weakened the
continuity of traditional architecture while
disrupting the original spatial and social
identity of many historic districts.
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Figure 2: Old City of Kuwait Redevelopment After theDiscovery of Oil
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After independence from Britain around
1961, the urban transformation of Kuwait
City accelerated, resulting in a wide-scale
demolition of traditional urban areas (Old
City of Kuwait) with extensive changes to
the historic character of Souq Al-
Mubarakiya. Besidesthat, the 2022 fire
had significant physical destruction to

many sections of the market, expanding Sah

the ongoing concerns and issues regarding al-Safat
restoration methods that areaffecting the : —_—
architectural authenticity and heritage Mirqab
protection of the souq. !
Although  several  restoration and

redevelopment projects were implemented ‘;M
within Soug Al-Mubarakiya, the issue | secons wan

Thisd Wan

ofprioritizing commercial modernization  gjq e 3: Pre-oil Kuwait City Urban Pattern and Enclosure Walls
and tourism-based redevelopment rather Constructed in 1760, 1804, and 1920
than focusing on architectural authenticity

and historical continuity affected how the souq looks today. As a result, several sections of the souq now have
facade distortion due to inappropriate material use and inconsistent signage systems added with subdivision of
traditional commercial units and functional transformation that differs from the original identity of the market.The
preservation of historic markets in the rapid modernization of Gulf cities is an increasingly important research area
in architecture and urban heritage conservation studies. Historic markets such as Souq Wagqif in Qatar, Muttrah Souq
in Oman, and Manama Souq in Bahrain have implemented varying conservation and redevelopment techniques that
will be important comparative case studies for this research to use in evaluating the transformation of Souq Al-
Mubarakiya.This study aims to investigate the conservation challenges and transformation processes that affect
Souq Al-Mubarakiya by using a comparative analysis of selected Gulf and other traditional markets. Another aim of
the research is to evaluate the effectiveness of current conservation approaches to develop an integrated protection
framework that is able to preserve both the physical authenticity & social continuity of the market.The primary
objectives of the study are to investigate the historical and architectural transformation of Souq al-Mubarakiya,
evaluate current conservation conditions of the market, compare Souq al-Mubarakiya with other Gulf and regional
markets, and identify challenges in conservation affecting the authenticity of the Souq, formulate a proposal for an
integrated conservation and management framework that’s suitable for living historic markets within modernizing
Gulf cities.

Literature Review:-

One of the challenges facing historic urban environments in rapidly developing cities is heritage conservation.
Traditional markets are a combination of complex heritage systems where tangible architectural heritage is
combined with intangible cultural, social, and economic practices. In order to conserve such markets,in-depth
research should be done to understand the spatial organization, the historical continuity of commercial activity,
collective memory, and social interaction.Within this research,the approaches to urban heritage preservation
methodsare based on theinternational heritage organizations and conservation charterssuch as the Venice Charter
(1964), Burra Charter (1979), Washington Charter (1987), and Nara Document on Authenticity (1994). These
chartersemphasizethe importance of preserving authenticity, integrity, and historical continuity.Unlike isolated
monuments, these traditional markets are a representation of living heritage environments that are continuously
shaped by commercial activity and social interactions in urban transformation. Research approaches of
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thisresearchdid not focus only on physicalrestoration,but itincluded social continuity and functional sustainability
while not neglecting tourism management and community participation.

Traditional Markets in Gulf Cities and Conservation Challenges

Traditional Gulf markets (souq)urban morphology usually consists of narrow shaded alleys and organically
developed circulation systems mixed with commercial functions and internal courtyards that are adapted to the harsh
climate conditions in the Gulf.Following the discovery of oil, modern planning and infrastructure projectsresulted in
the demolition ofa great part of the old cities, resulting in many losses to the original architectural characterof their
markets.Recently, there has been increasing interest from governmental and public parties in heritage preservation
within Gulf countries to restore and redevelopment projects that seek to balance economicand tourism development
with heritage conservation.This research spots the light on Soug Al Mubarakiya in comparison to other sougs in the
Gulf region to extract what action that are useful or harmful to the conservation and restoration process.
Generally,from what has been observed from the example studies, heritage markets face several common
conservation challenges,listed as commercial pressure and tourism-oriented redevelopment, functional
transformation and changing consumer behavior, inappropriate restoration methods, loss of architectural
authenticity, replacement of traditional materials, facade alteration and signage inconsistency, subdivision of
commercial units, weak conservation regulations, and conflicts between modernization and heritage preservation.
The researchconservation plan will mainly focus on understanding these challenges and their impacts.Therefore,
several strategies that combinearchitectural guidelines, urban regulation, social continuity, commercial
sustainability, and public participation will be considered.

Research Methodology:-
This study hasadopteda mixed-method approach integrating historical-documentary analysis, architectural field

survey, comparative market analysis, visual documentation, in-depth interviews, questionnaire surveys, and SWOT
analysis.The research methodology will be broken down into two sections, as you can see below:

Research Methodology
T | . i
i Literature Review i i Case Srudy i
Stage 1 Stape 1
Research on the lost SWOT and comparative

identity of the Mubarakiya analysis of the soug before

Souk physically & socially and after the fire

T T i T ke i

: Stage 2 | : Stago 2 |

1 | 1 10 3. =1

! Obtained information from | i Participant Observation: |

: the physical and social ! | Questionnaire with closed |

! . ! | and open -Ended & In- |

L | |____dopth Interviews ___|

Synthesis of the Findings & Discussion

Figure 4: Research Methodology Hierarchy
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The methodology was divided into two major components. The first component focused on historical and
architectural investigation through archival research, historical maps, aerial photographs, historical documents,
urban analysis, and literature review concerning traditional Kuwaiti architecture, Gulf markets, and conservation
theory. The second component focused on comparative and empirical analysis through architectural field surveys,
physical documentation, comparative urban analysis, questionnaire surveys, stakeholder interviews, SWOT analysis,
and comparative evaluation with regional traditional markets.Asmentioned, this study will focus on the north-eastern
section of Souq Al-Mubarakiya,as thatpartstill preserves the original spatial and architectural characteristics.Along
with the information gathered above, the study won't bring real value without a comparative study between Souq Al
Mubarakiya and other markets that bring attention tothe historical relationship with maritime trade routes and their
relevance to the development of traditional architecture and heritage in the Gulf area. The markets include Souq
Wagif (Qatar), Manama Souq (Bahrain), Muttrah Souq (Oman), and Bushehr Bazaar (Iran).Last but not least, the
study showsthat the change of the market’s original function and the social impact havea major impact on the
market development over time. Questionnaire surveys and in-depth interviews targeted multiple groups, including
visitors, shop owners, tenants, and local users. Lastly, the collected data have been analyzed using descriptive
interpretation, comparative evaluation, thematic analysis, and SWOT assessment to present the study findings and
how many criteria should be taken into consideration in the evaluation and conclusion sections.

HISTORICAL EVOLUTION OF SOUQ AL-MUBARAKIYA:-

Soug Al-Mubarakiya is considered to be one of the only lasting traditional and cultural symbols of Kuwait's
traditional heritagefrom the pre-oil period till now. Asthe market developed organically in relation to Kuwait’s
maritime Silk trading route and regional trade networks(checkFigure 5connecting the city with Iraq, Iran, India, and
East Africa.

The maritime Silk trading was an
important arteryfor the bulk transport of
spices, luxury goods, and raw materials,
while also serving as a vital channel for
cultural and religious exchange. Through
time, Kuwait gained a great position on
the route due to its connection to Basra,
Irag, as it is the closest coastal harbor to
Basra.

U

Under the influence of the spatial ' * * ® . ¢
NIRAL ARABIAP = =%

organization of the market on that route, ~a
which reflected traditional Gulf

commercial morphology  that is
characterized by compact and organic ' — i e o o
circulation systems, consistent alleys,

integrated social spaces, and shaded
pedestrian  environments.The  north-
eastern section of the souq represented one of the earliest constructed and developed parts of the soug,as it is an
extension of the Merchants’ Market that we demolished during the city's urban regeneration. Several historical
pieces of evidence indicate that the first commercialactivities in Kuwait emerged within that part of the soug.
Thegrowth of the urban area happened in semi-concentric patterns starting from the main harbor near the Seif
Palace. Most of the photos and mapsfound within several research pieces are dated between 1940 and 1952. These
photos and maps were taken during the agreement with the British government and construction companies on the
new urban plan for Kuwait after the oil discovery.Referring tothe old maps and illustration inFigure 6,it is clear how

Figure 5: Kuwaiti Sea Trading Routes in 18th and 19th Centuries
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the linear structure of the souq was created, starting from the seacoast to the Merchants’ Market and into our
existing section.

Figure 6: The Merchants’ Market and Entrance of the Case Study

As the market has been constructed in a linear way, the function of the shops and land use have been distributed
accordinglyas follows, government and religious buildings including the Great Mosque and early government
offices near the soug,gold and perfume souqs, food and spices area, butcheries and fish market, textile and fabric
market, open courtyards and coffe shop as the souq have the oldest coffe shop in Kuwait (BonachieCafé).As
observed, the importance of the souq comes from the variety of functions and activities it includes. Preserving this
function within the souq can not be less important than preserving and restoring the physical look of the soug.Many
pictures, old maps, and shop owners’ statements have been collected and analyzed in this study to review the
traditional Kuwait architecture character of the market, and later on, they are presented as part of the comparison
and conclusion.

Comparative Analysis of Gulf Traditional Markets
The development of Soug Al-Mubarakiyah cannot be understood in isolation from the broader regional and

transregional trade systems that historically shaped the Arabian Gulf. While the Silk Road constituted a
predominantly land-based network linking East Asia to the Mediterranean, the Gulf region functioned as a
complementary maritime corridor that connected the Arabian Peninsula with India, Persia, and East Africa.The
research comparative analysis investigates the transformation of the market, conservation strategies applied,
architectural authenticity protection, spatial organization of shops, and socio-economic continuity of selected
Gulftraditional markets in relation to Souq Al-Mubarakiya.Based on the applied analysis, the selected markets share
common characteristics such as a historical relationship with maritime trade, as all markets act as a maritime
port.Organic urban development, like all markets,has an intersection with a land-based trade route in the center of
the city.Compact pedestrian morphology where the main artery of the market has branches that lead people to the
residential part of the city.Mixed commercial functions based on what is being sold.Climatic adaptation, as all alleys
are shaded to protect the shoppers from the summer heat.Lastly, heritage tourism potential as all markets now act as
an attraction point for people, especially during public occasions.However, each market demonstrates different
conservation approaches and redevelopment strategies.



Comparative Analysis of Gulf Traditional Markets

Manama Souq (Bahrain)

Manama Souq represents one of the oldest traditional markets
in Bahrain and maintains significant continuity of commercial
activity within the historic center of Manama. The market
preserves several traditional urban characteristics, including
narrow pedestrian alleys, compact commercial units, and mixed
retail functions. However, modern commercial activities and
tourism pressures have introduced visual inconsistency and
varying levels of facade alteration. Compared to Souq Al-
Mubarakiya, Manama Souq demonstrates stronger continuity
of traditional commercial functions but weaker architectural
regulation concerning signage and fagade treatment.

Souq Wagif (Qatar)

Soug Wagif in Doha represents one of the most prominent
examples of heritage-oriented reconstruction in the Gulf region.
The market underwent extensive restoration and redevelopment
projects aimed at recreating the traditional architectural identity
of the souq using vernacular architectural language, traditional
materials, and controlled urban design guidelines. Compared to
Soug Al-Mubarakiya, Souq Wagqif demonstrates stronger visual
consistency, more integrated tourism management, stricter
architectural control, and more cohesive urban identity.
However, some researchers argue that parts of Souq Waqif
represent reconstructed heritage environments rather than
entirely authentic historical fabric.

Muttrah Souq (Oman)

Muttrah Souq in Oman retains strong continuity between
traditional commercial activity and historic urban structure.
The market preserves narrow shaded circulation systems and
strong spatial continuity adapted to local climatic conditions.
Conservation interventions within Muttrah Souq have generally
emphasized preservation rather than extensive reconstruction.
Compared to Souq Al-Mubarakiya, Muttrah Souq demonstrates
more successful integration of tourism with heritage continuity
while maintaining stronger preservation of traditional urban
morphology.

Bushehr Bazaar (Iran)

Bushehr Bazaar demonstrates important examples of climatic
adaptation and traditional commercial architecture within Gulf
coastal cities. The market preserves narrow shaded passages
and vernacular architectural features responding to
environmental conditions. Compared to Souq Al-Mubarakiya,
Bushehr Bazaar demonstrates stronger continuity of traditional
climatic design strategies and more coherent preservation of
urban texture.
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Comparative Interpretation
The comparative analysis reveals significant differences in conservation philosophy, tourism integration,
architectural regulation, and heritage management among Gulf traditional markets.

Bushehr Market Iran

Figure 7: Characteristics of Similar Sougs to Al Mubarakiyah on the Maritime Trade Route

Souqg Wagqif demonstrates the strongest example of integrated heritage reconstruction and tourism-oriented
conservation. However, Muttrah Soug represents a more preservation-oriented approach emphasizing continuity of
urban morphology. Manama Souq reflects stronger commercial continuity but weaker architectural control.Souq Al-
Mubarakiya currently occupies an intermediate position between preservation and redevelopment. While important
historical and architectural elements survive, the market lacks sufficiently integrated conservation management and
consistent architectural regulation.

Table 1: Comparative Results with Souq Al-Mubarakiyah

Market Name Historical Role Spatial Form Comparative Results with Souq Al-Mubarakiyah

Benchmark case. Combines Gulf maritime trade logic,
social vitality, heritage continuity, and mixed
commercial uses.

Maritime Hybrid linear lanes&

S A T redistribution market = clustered alleys

Pearl trade and Similar merchant-led organic growth and continuity.

Organic compact alleys with

Manama Souq island mercantile - More island-port oriented, while Al-Mubarakiyah had
center clustered retail zones stronger inland caravan links.
Similar heritage identity today, but Souq Wagqif depends
. Local exchange Reconstructed alley-based - ; .
Souq Wagqif market heritage fabric more on curated reconstruction, while Al-Mubarakiyah

preserves stronger authentic continuity.

Strong parallels in maritime trade and environmental

Persian Gulf port Climatic shaded bazaar adaptation. Al-Mubarakiyah retained a stronger Arabian

Bushehr Bazaar

bazaar blocks & merchant houses social-market character.
Similar Arab maritime souq identity and walkability.
Muttrah Sou Indian Ocean Dense, covered lanes and Muttrah retained a stronger harbor identity; Al-
q maritime souq linear passages Mubarakiyah became more integrated into the inland

urban fabric.
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Istanbul Grand Imperial commercial = Radial/checkered covered
Bazaar complex network

Similar importance as a symbolic market center, but
architecturally far more monumental and enclosed than
Al-Mubarakiyah.

The comparative analysis demonstrates several key findings for the successful conservation of traditional Gulf

markets:

1. Traditional Gulf sougs evolved through organic growth linked to maritime trade, unlike formally planned

inland bazaars.

2. Kuwait’s location enabled Souq Al-Mubarakiyah to become a gateway between sea trade and inland

caravan networks.

3. Al-Mubarakiyah retains stronger historical commercial continuity than many reconstructed Gulf markets.
4. The souq reflects a hybrid morphology combining Arabian, Persian Gulf, and Indian Ocean commercial

influences.

5. Surviving historic fabric within the market remains significant for future restoration strategies.
6. Soug Al-Mubarakiyah should not solely be classified as a local market, but as one of the major surviving
examples of Gulf commercial urban heritage.

Findings and Discussion:-

The data collection for the findingshas been established through questionnaires, interviews, and on-site observations.
The research findings were based on a social and physical study. The physical analysis has been done by drawing all
the souq shops'plans and elevations, along with that material, and design elements analysis has been done by site
observation. On the other hand, the social findings focused on users’ perceptions, commercial activities, cultural
identity, visitor satisfaction, and the relationship between the community and the historic market. The results have
been set based on questionnaires and interviewresponses from visitors, tenants, owners, and other users of the souq.
The preservation of traditional design elements has been prepared by field surveys, visual documentation, and

comparative analysis.

Physical Transformation and Architectural Distortion

Al-Mubarakiya Souq has been througha
significant physical transformation.Many
restorative projects have been applied to
the souq's different sections; however,the
overall restoration plan was divided into
several phases without a master plan. The
absence of the master plan causes the souq
to have different restorational and
conservation strategies and therefore
differentapplications.

Field surveys indicate majorissues include
facade modification, inconsistent signage,
replacement of traditional materials,
subdivision of shops, visual distortion,
and inappropriate restoration
interventions.The physical condition of
several commercial units demonstrates
weak coordination between tenants,
owners, and conservation authorities.The

Figure 8: Signage, Facade, and Protection Quality Distortion
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study also identified substantial variation in architectural quality between different sections of the market. Some
areas retain strong continuity of traditional architectural characteristics, while others have experienced substantial
visual and functional transformation.

Functional Transformation

Most of the shops within Souq Al Mubarakiya are owned by different Kuwaiti families. As it is observed above,
maintaining the original function of the shop is very important to preserve the traditional identity of the souq.
However, the authority did not set a conservation plan with rules to maintain the original function of the shops.The
transformation of shops' functions has significantly influenced the spatial identity of the soug. Many traditional
shops have been replaced by retail and trading uses.The uncontrolled functional transformation is weakening the
historical authenticity and social identity of the market.

Social and Cultural Continuity

Questionnaire surveys and interviews reveal strong public support for preserving the historical identity of Souq Al-
Mubarakiya. Participants emphasized the importance of preserving traditional architecture to maintain social identity
and to protect the historical memory and traditionalactivities. The findings demonstrate that Souq Al-Mubarakiya
continues to act as an active social zone for Kuwaiti and foreignresidents and a cultural environment rather than
being oriented to tourism purposes.Many NN e s TR

interviewees have emphasized the need .
for oriented social events that discuss and
present the historical aspects of the souq.
The event and exhibition that could be run
in the soug can enhance the public
awareness of the importance of preserving
the soug and maintaining the traditional
appearance of the souq. Besides that,
workshops can be prepared for shop
owners and tenants to teach them about
the different restoration and conservation
techniques that should be followed in
maintaining the shops.Lastly, many
interviews have shed light on Sougq . e § bl W

security as there are no security entrance Figure 9: Cultural Activity in Souq Al-Mubarakiya
points or security Measures to keep the

Soug secure and protected.

SWOT Analysis

As it has been observed, the traditional markets in the Arab-Islamic city are not only a historical and commercial
spaces; they act as centers of exchange, social interaction, and cultural continuity. Muchresearchhas emphasized that
the value of historic markets lies not only in their architectural design, but also in their impact on social life,
including craft traditions, pedestrian vitality, and the continuity of commercial functions. The SWOT analysis of this
study identified several important strengths, weaknesses, opportunities, and threats affecting the future conservation
of the market. The analysis has been divided into several categories, inspired by the findings.The categories are
divided intoprotection and restoration, development, structure, tourism, economy, society and culture, and
environmental categories.The result of the analysis on one hand, demonstrates that the Al Mubarakiyah souq still
presents an important heritage value even after the distortion of many of its elements. The souq still presentscultural
symbolism for Kuwait in terms of commercial and social dimensions. On the other hand, there are many operational
weaknesses, including fragmented conservation methods along the different sections of the soug.Many inconsistent
architectural elements, such as signage design, inconsistent use of materials, and excessive modernism style effect.
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The loss of traditional aspects of the souq has a big impact on how the souq is functioning since many shoppers are
losing interest in getting around a souq with offices and trading corporations.The analysis further highlights
important opportunities for the sougq, particularly in the fields of heritage tourism,traditional craft, and educational
activities. Many interviews mentioned the importance of the souq not only for Kuwaitis but also for all Gulf
countries, as they visit the souq on public occasions. This can result in many conservation strategies opportunities
that could position the market as a leading heritage destination within the Gulf region.Lastly, the analysis mentioned
many threats related to the replacement of original craftsmenand superficial heritage branding.Connecting the
younger generations with the traditional markets and culture is a crucial point that the conservation plan should take
into consideration.

General Evaluation of the Research Findings
Survey and Analysis of Souq Al-Mubarakiya
(Northern Part of the Tabriz Grand Bazaar)

| 1 1

1. SOCIAL DIMENSION Research Process 2. PHYSICAL DIMENSION
(People, Activities, and Values) (Survcy Work) (Built Environment and Spatial Features)

The Bazaar is a living social system d Comprehensive field surveys, interviews, < The Bazaar has a strong and unique

with strong interactions, cultural life, observations, and document analysis physical structure with historical

traditions, and a deep sense of identity with shopkeepers, residents, experts, buildings, organic fabric, and architectural
and belonging. and official organizations. elements of high heritage value.

1 1 1 1
Social Interactions Continuity of Traditions, Organic Urban Fabric Traditional Archite
veen Shopkeepers, Customs, and Cultural = = 5 and Human Scale Elements and Const
smers, and Visitors Practices 3. MANAGEMENT AND LEGAL DIMENSION Spatial Structure Materials

v T (Policies, Protection, and Governances) T Y
pious and Cultural Place of Memory, Legal frameworks and management systems Historic Monuments and Adaptation to Cli
nonies and Events Belonging, and Collective exist, but they need strangthening and Landmarks with High and Functional Diy
engthen Identity Attachment better implementation for effective Architectural Value of Spaces
protection and inable manag
{igh Public Participation in the Conservation T T Physical Structure with High Potential and
and Use of the Bazaar Existence of Protection Laws Need for Stronger Capability for Conservation
(National and International) Implementation and
and Heritage Designation Enforcement of Regulations
Lack of Integrated Management Need for Sustainable
Approach and Cooedi G and G i
among Organizations Involvement

| 4. KEY CHALLENGES AND THREATS IDENTIFIED |

L 1 1 1

ysical Deterioration Change of Uses and Loss Commercial Pressures Inadequate Management, Lack of Awarencss Environmental and Ur
of Buildings and of Traditional Functions and Loss of Coordination, and and Participation Pressures (Traffic, Pollul
Infrastructures Authenticity Financial Resources in Some Areas Urban Development

5. OVERALL IMPLICATION AND RESEARCH CONTRIBUTION
The research provides an integrated understanding of the social, physical, and management aspects of Souq Al-Mubarakiya.
It proposes a comprehensive protection model that balances conservation, authenticity, and sustainable development
with active participation of the community and stakeholders,

6. STRATEGIC OUTCOME: INTEGRATED CONSERVATION AND MANAGEMENT MODEL
A model that integrates social values, physical heritage, legal protection, and sustainable management
to ensure the continuity of the Bazaar as a living heritage for future generations.

Figure 10: Survey and Analysis of Social and Physical Structure

In conclusion, the findings of this research have been collected based on site analysis and on-sitesurveys. The
findings of the study have been divided into physical and social dimensions to not only conserve the souq physically
but also to maintain a sustainablefunction within the souq for future generations.

Proposed Conservation Framework:-

The findings of this research demonstrate that the conservation of Soug Al-Mubarakiya cannot be approached only
through isolated restoration projects without considering the other aspects. The market functions as a living urban
environment where physical space, commercial activity, and social interaction are interconnected. In summary, the
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future protection of the souq requires an integrated conservation strategy capable of preserving both the physical
architectural heritage and its socio-cultural value. The comparative analysis revealed that several traditional Gulf
markets, particularly Souq Wagif and Muttrah Souq, achieved relatively successful conservation outcomes because
their restoration processes are beyond facade rehabilitation and physical conservation, but focused on heritage-
sensitive regulation. In contrast, many interventions implemented within Souq Al-Mubarakiya focused primarily on
commercial redevelopment and visual modernization, which impacted the historical authenticity. The proposed
conservation framework developed in this study, therefore, aims to establish a balanced approach between
preservation and contemporary urban functionality. The framework is structured around five interrelated
dimensions: architectural conservation, urban continuity, socio-cultural sustainability, tourism management, and
institutional regulation.

Architectural Conservation and Urban Authenticity

One of the principal findings of the study is that the authenticity of Souq Al-Mubarakiya has been increasingly
weakened through uncontrolled facade alteration, inappropriate signage systems, subdivision of traditional shops,
and the use of incompatible construction materials. The proposed conservation strategy, therefore, recommends the
establishment of a unified architectural conservation guideline (Master plan) for all future restorationwithin the
souq. These guidelines should regulate facade proportions and architectural composition, signage dimensions and
materials, preservation of traditional alley widths, restoration materials and color palettes, roofing systems and
shading elements, treatment of openings, shopfronts, and decorative details. The proposed conservation plan should
alsoemphasizethe preservationof the spatial continuity of the traditional circulation network, which represents one of
the most important characteristics of Gulf market morphology. The narrow pedestrian alleys, compact commercial
organization, and human-scale spatial hierarchy contribute significantly to the environmental comfort and cultural
identity of the souq. Therefore, avoiding excessive widening of circulation routes, large-scale demolition, or
insertion of architecturally incompatible commercial structures should be studied and proposed.
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Figure 11: Proposed Conservation and Management Plan

Preservation of Social and Commercial Continuity

The research findings show that the relevance of Souq Al-Mubarakiya is not limited to its physical construction. The
questionnaire and interview answers demonstrated that the public commitment to the souq as a social and cultural
context was substantial and was linked with the traditional activities and urban life within the soug. Unlike general
heritage sites, the cultural value of traditional markets in the Guld countriesrelates todailyuse andsocial interaction.
Thus, conservation efforts should not only restore the structures and physical places, but also the historic roles and
social activities that used to take place inthe market. Therefore, the study suggests the conservation of traditional
commercial activities, the promotion of locally owned enterprises, the encouragement of the continuation of
traditional crafts, the safeguarding of public meeting spaces, and the incorporation of cultural festivals and
traditional events into conservation planning.

Tourism Management and Economic Sustainability

A comparative investigation revealed that tourism exerts a growing influence on the change of traditional Gulf
markets. Although tourism creates significant economic opportunities and enhances cultural importance, unregulated
tourism-driven renovation could damage authenticity and promote commercialization. Souq Al-Mubarakiya is
currently facing increasing tourism demand due to eateries, attractions, and commercial branding. While these
activities enhance the market's economic vibrancy, excessive commercialization threatens to supplant the historic
urban identity with a homogenized entertainment-centric atmosphere. The proposed framework emphasizes the
integration of tourism through the preservation of traditional market activities, regulation of commercial branding,
restriction of visually intrusive advertisements, heritage-sensitive tourism programming, and interpretive systems
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elucidating the historical significance of the souqg. Tourism ought to preserve the historical integrity of the market
instead of converting it into a fabricated commercial setting disconnected from its authentic cultural backdrop.

Institutional and Regulatory Framework

One of the major challenges identified throughout the study is the lack of a holistic approach for conserving the
whole market as one piece, including tenant regulations and urban control measures.The study therefore
recommends the establishment of a specialized heritage authority or interdisciplinary conservation committee
responsible forreviewing the current situation of the whole market,designing a conservation guideline for future
projects,coordinating between different construction companies and heritage institutions,and lastly, monitoring
maintenance standards and documenting all architectural changes within the market.

Integrated Conservation Model for Souq Al-Mubarakiya

The aim of the proposed conservation planis to develop a long-term integrated management model that will ensure
heritage preservation, economic sustainability, and urban continuity. The conservation plan of traditional markets
requires constant cooperation between the protection of architecture throughthe Kuwait Municipalities and social
activity through the antiquities protection authority. The comparative findings of this study indicate that the long-
term survival of traditional Gulf markets depends not only on the preservation of buildings but also on the urban
environment in which these markets operate. Souq Al-Mubarakiya should thus be understood as a lively heritage
environment, where its historical value is the result of the interplay between architecture, commerce, culture, and
collective urban memory. Below is a proposal for the socio-economic conservation plan illustrated on the map of the
souq. The map proposed to locate attraction points for the users next to the shops, mosque, and cafes that can host
these events. Besides that, different security points have been placed on the map to start a closed secure zone for
users. Different courtyards that revive projects should be placed at certain points where the souq has a combination
of shops that share the same craftsmen. Educational events should also be introduced next to Al Mubarakiya school
to enhance the use of the school and provide workshops for users, shop owners, and tenantsthat teach them more
about the importance of conserving the traditional architecture of the soul, and to teach them the proper ways they
should follow when they join the process of restoring the shops. Lastly, one of the big issues that impacts the market
users is the insufficient parking spots and general facilities.
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Figure 12: Proposed Socio-Economic Conservation Map

The implementation of this framework may contribute significantly to preserving the historical identity of Soug Al-
Mubarakiya while allowing the market to continue functioning as an active commercial and cultural center within

contemporary Kuwait City.
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Conclusion:-

This study investigated the transformation and conservation challenges of Souq Al-Mubarakiya through a
comparative analysis of selected Gulf and regional traditional markets. The research demonstrates that rapid
modernization, commercial pressure, tourism-oriented redevelopment, and inconsistent restoration practices have
significantly affected the architectural authenticity and spatial continuity of the market.Despite thesetransformations,
important elements of traditional Kuwaiti market architecture and urban identity remain preserved, particularly
within the north-eastern section of the souq. Comparative analysis with Souq Wagqif, Manama Souq, Muttrah Sougq,
Basra Soug, and Bushehr Bazaar demonstrates that successful conservation of traditional markets requires integrated
approaches balancing architectural authenticity, social continuity, tourism management, and economic
sustainability. The findings reveal that conservation should not be limited to physical restoration alone. Living
historic markets require integrated management systems capable of preserving social interaction, traditional
commercial activities, cultural identity, and urban continuity alongside architectural heritage.The proposed
conservation framework emphasizes architectural regulation, heritage-sensitive redevelopment, social continuity,
tourism management, and institutional coordination. The framework may also provide a transferable model for
conserving active traditional markets within rapidly modernizing Gulf cities.The study contributes to the limited
academic literature concerning Kuwaiti traditional architecture and demonstrates the importance of comparative
regional analysis in understanding conservation strategies for historic commercial environments in the Gulf
region.This research contributes to the limited academic literature concerning traditional Kuwaiti architecture and
historic market conservation by providing a comprehensive investigation of Souq Al-Mubarakiya and its
transformation over time.The study provides detailed architectural documentation of the north-eastern section of
Souq Al-Mubarakiya, includingmaps, plans, elevations, historical analysis, land-use investigation, and physical
condition assessment.This documentation establishes an important preservation record for future conservation
efforts.
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